
 

 

SOROTI CATHOLIC DIOCESE 

INTEGRATED DEVELOPMENT ORGANIZATION (SOCADIDO) 

 

TERMS OF REFERENCE FOR TRAINING OF ARTISANS (LATRINE 

BUILDERS) 

1.0 BACKGROUND 

Soroti Catholic Diocese Integrated Development Organization (SOCADIDO) a 

development arm of Soroti Catholic Diocese is active in Amuria, Bukedea, 

Kaberamaido, Kapelebyong, Katakwi, Kumi, Soroti, Ngora, and Serere districts 

of Teso Sub Region, Eastern Uganda. SOCADIDO with support from 

Hoffnungszeichen | Sign of Hope e.V. and BMZ is implementing 3-year (2022-

20224). The project seeks to improve the resilience of neglected rural 

communities in the Teso region through promoting sustainable access to safe 

water, sanitation, and hygiene among 10,800 households (108 villages from 36 

communities) and capacity development of local actors in the Districts of Amuria, 

Kapelebyong, and Kumi. 

One of the project output areas is improved access to and use of hygiene and 

sanitation facilities. In addition to low awareness of the importance of latrines, 

the target region currently lacks robust and hygienic materials for latrine 

construction and concrete latrine slabs. The project team has identified 

individuals within the community with basic masonry skills and thus need to be 

empowered through training them in latrine construction and fabrication of 

locally unavailable parts. 

The artisans will be provided with starter kits for making slabs and other suitable 

latrine materials, which they will sell at subsidized prices and attach to 

household latrines. In this way, it will become cheaper for poor households to 



build their latrines. This will establish low-cost regional availability of needed 

products and services, greatly improving access for the target group.  

2.0 PURPOSE OF THE ASSIGNMENT 

The rural communities face challenges of bad soil conditions; collapsing/loose 

soils, rocky areas, waterlogging of the areas with limited appropriate 

technologies, and limited capacity of local masons.  

While appropriate sanitation options provide increased hygiene and health 

benefits to consumers at a reasonable cost, several require construction skills 

and experience normally limited in rural areas. 

This training is therefore intended to empower local masons (enhance knowledge 

and skills) necessary to deliver appropriate latrine/slab technologies that are 

efficient, affordable, durable, and flood resistant to the communities. 

3.0 SCOPE OF THE ASSIGNMENT  

To train 12 local artisans and 18 staff members of SOCADIDO on latrine and 

slab construction.  

 Develop and submit training plan/proposal to SOCADIDO for approval 

 Develop and submit a training program covering all the basic/common 

contents of the Operation and Maintenance of water sources. 

 Prepare necessary handouts for the participants based on the approved 

training plan. 

 Provide SOCADIDO with the necessary materials, handouts, or manual as a 

point of reference for the training and reproduction and distribution to 

participants 

 Conduct hands-on training based on participatory approaches 

 Provide an exclusively designed, Training of Trainers (TOT) manual for 

SOCADIDO Staff. 

 Prepare a training delivery schedule that has a full itinerary of activities 

 Submit the final training documents (handouts, manuals, group work 

exercises, etc.) 



 Prepare and submit the training report 

3.1 The training shall cover the following topics; 

 Appropriate sanitation technologies, the types that suit different social 

contexts and ground or soil conditions. 

 Construction methods, materials, and techniques for latrine and slab 

construction. 

 Safe water chain, appropriate sanitation and hygiene practices 

 Work ethics and safe working practices 

 Entrepreneurial skills namely; personal selling and marketing skills 

 Cost estimation of materials 

 Latrine, slab design and construction (design for reinforced square, 

rectangular, and dome slabs, raised seat latrine slab), latrine siting, and 

sizing. 

 Components, the overall structure of the latrine, their functions, and 

structural considerations  

 Preparing, mixing, placing, and curing concrete 

 Latrine foundation construction (square, rectangular, circular pit 

foundation) 

 Quality control in construction  

 Physical site conditions; different soil conditions (types and structure) and 

their technical implications. 

 Waste management ( solid and liquid wastes) 

 Fabrication of Tippy-Tap hand washing station. 

 Curing, safe handling of slabs, and installation of slabs 

 Practical demonstration of constructing standard pit latrines and concrete 

latrine slabs. 

 Workability of concrete by slump cone test 

This is not exhaustive; the Consultant is open to making relevant additions. 

 



4.0 IMPLEMENTATION RESPONSIBILITIES  

4.1 Responsibilities of SOCADIDO  

 Identify the training venue  

 Mobilize and transport participants to the training venue 

 Arrange for meals and accommodation for participants 

 Provide the training materials and logistics  

 Pay the consultant agreed-upon training fees after the delivery of the 

training 

 

4.2 Responsibilities of the consultant  

The consultant is expected to perform the following tasks; 

i) Facilitate a five-day training for artisans and SOCADIDO staff on latrine 

construction and slab production. 

ii) Develop appropriate latrine design/latrine technological options for case 

scenarios of collapsing/ loose soils, high water tables, rocky areas, and flood-

prone areas. 

iii) Develop and submit a training program covering all the basic and relevant 

contents needed during the training.  

iv) Develop training materials and tools  

 

4.3 Deliverables  

 The consultant shall submit a proposal inclusive of a designed work 

program for training, and a work method statement (work strategies/work 

delivery mode) and submitted within 3 days after receipt of TOR. 

 The consultant shall also put into consideration other areas (topics) 

relevant to the training. 



 The consultant shall provide an exclusively designed Training of Trainers 

manuaregardingto appropriate sanitation technologies (latrine and slab 

construction) to SOCADIDO. 

 Provide Certificates to Participants 

5.0 METHODOLOGY  

SOCADIDO encourages participatory approaches to instruction and delivery of 

knowledge and skills to both its staff and beneficiaries. It is preferred for the 

consultant to use participatory training approaches. 

The facilitator is required to develop detailed training methodology and 

approaches agreed upon with SOCADIDO, this could be in form of small group 

discussions, plenaries, practicum, and engaging tasks and assignments. 

6.0 REQUIRED OF THE CONSULTANT 

Documents: The Consultant shall, in particular, ensure to attach the following:  

6.1 Technical Proposal  

a) Profile of the consultant explaining why they are the most suitable for the 

work. 

b) Relevant Experience  

c) Detailed methodology and work schedule with expected deliverables, i.e. 

timeline to get the documents ready for ratification  

d) Recent Curriculum Vitae  

6.2 Financial proposal  

 The financial proposal shall specify a total sum amount, with a breakdown 

of costs for the entire training exercise. 

 

6.3 Academic qualification  

 Degree /Diploma in Civil Engineering, WASH, Architecture Engineering,  

or any other related discipline. 



Other documents  

 Curriculum Vitae  

 Academic documents 

6.4 WORK EXPERIENCE AND SKILLS 

 Minimum of 5 years experience in the design and construction of 

structures in the related field.  

 Minimum 5 years of professional experience in civil works particularly in 

the field of structural design and construction.  

 Minimum 3 years of working experience in WASH with a strong focus on 

delivering appropriate sanitation technologies. 

  Proven experience in training of masonry training or any other similar 

work.  

 Track record of Supervision of construction works 

 Computer literate  

 Have presentation skills and good report-writing skills 

 Fluent in the English language, both written and verbal. 

7.0 REPORTING  

The consultant shall be required to submit a detailed training report addressed 

to Diocesan Development Coordinator within 5 working days from the last day 

of the training. 

The final report shall be presented in 2 hard copies and a soft copy. 

8.0 DURATION OF THE ASSIGNMENT 

 The assignment duration will require a total of up to 5 days. 

9.0 PAYMENT TERMS 

Payment will be made upon completion of the assignment and will be paid on 

submission of the training report and training of trainers manual (TOT) to 

SOCADIDO. 



 10.0 APPLICATION PROCESS 

All qualified candidates/firms ought to submit their application by sending 

copies of CV, testimonials, relevant experience/works, technical and financial 

proposals, a minimum of 3 referees, and a brief work plan for the five (5) days 

consultancy service to the Procurement Officer, Soroti Catholic Diocese 

Integrated Development Organization (SOCADIDO) on P.O. box 641 Soroti City 

or through e-mail, socadido@gmail.com 

10.1 Submission 

Complete proposals should be sent before or on 24th October 2022, 5:00 

pm. promptly. 
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