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I have never been as confident of a product as I am of this strategic 

plan. Apart from being an active and critical participant in most of 

the processes of developing this plan, I have watched with humility 

and contentment, the enthusiasm, knowledge and commitment that, 

not only the staff but also SOCADIDO’s external stakeholders 

brought into the entire process. I have no doubt that in our hands 

now is a relevant and pragmatic plan to guide our interventions 

over the next five years.  

 

Internally, this is going to be our policing document and watch 

tower, externally, this is what you (our stakeholders) will hold us 

accountable towards in the coming five years. To the funding 

partners, this is what you will use to determine the resource 

allocation towards our mission and vision.  We already commit to 

undertake periodic checks, ensuring we don’t veer off this well-

defined path to the Teso we want. As the Board, we pledge to 

continue providing the oversight and the strategic guidance 

required to enhance our capacity to deliver results beyond 

expectations.  

 

I thank the Diocesan Development Coordinator and his entire team 

at SOCADIDO; a team in which we have well founded confidence 

to fulfil the aspirations of this strategic plan. We also thank the 

donors, both current and the ones who will join us, facilitating this 

vision of ours. I thank the Local Government, the Church and 

communities’ in Teso for your contributions to this process both at 

the design, and potentially at the implementation. Together we can 

make Teso shine again.  

 

 

 

 

 

Board Chairman  

 
 
 
 
 
 
Foreword by 
Governance Board 
Chairperson  
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This document outlines the strategic direction of SOCADIDO over 

the next five years (2022-2026). It is our eighth strategic plan. In 

developing it, we did not only draw from the wealth of knowledge, 

lessons learnt, and best practices accumulated over the last three 

decades, we also intentionally involved the key stakeholders, firstly, 

the very communities we intend to serve, our very competent board 

and staff, the local government and other development actors. This 

document is truly a product of widespread consultations. 

This document articulates our efforts in achieving our vison of ‘a 

prosperous, self-reliant and peaceful Teso’. The experience gathered 

and lessons learnt over the thirty years have strengthened our 

approaches in delivering holistic programs that maximize our 

impact in delivering sustainable impact. Perhaps most importantly, 

in this plan, SOCADIDO is expanding into ‘new’ programmatic 

areas, testimony to its response to felt needs on the ground.  

Over the next five years we will work towards sustainably 

improving the socio-economic development outcomes for 500,000 

vulnerable persons in 84,000 households in Teso.  

I am grateful to DAPS Consult Uganda Limited for walking with us 

through this process. I thank my programs and administration team 

at SOCADIDO for the sustained interest in and participation in each 

of the stages of developing this document. I thank our board for 

actively participating in the issue identification, actual design and 

review stages of this document. Finally, but certainly not least, I 

thank the local governments of Amuria, Bukedea, Kaberamaido, 

Katakwi, Kumi, Kalaki, Kapelebyong, Soroti, Ngora, Serere, and 

Soroti city for participating in many ways in making this a valid 

document.   

 

I present this plan to you with the utmost assurance in its robustness 

and capacity to enable us to achieve our mission of contributing to 

improving the sustainable socio-economic wellbeing of the 

vulnerable in Teso. I also present it to you, with the hope that you 

will join us, in whichever capacity, in realizing our dream of a 

prosperous and peaceful Teso. 

 

 

 
Fr. Michael Omaria, 

Diocesan Development Coordinator, 

SOCADIDO, Caritas Soroti. 
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EXECUTIVE SUMMARY 

Over the last 30 years, SOCADIDO has grown from a small relief and emergency focussed organization 

established in 1981 to a strong and reputable development entity well known in Teso and beyond. Since 

1989, the organization has implemented seven strategic plans and this is the eighth, developed through a 

participatory process, involving community consultations, internal design workshop and validation by 

external stakeholders, and taking into consideration the international, regional and national contexts. In it, 

SOCADIDO aims to “to contribute to sustainable improvement in socio-economic development outcomes 

among vulnerable households in the Teso sub region by 2026”.   

 

To achieve this overall goal, SOCADIDO will focus on five strategic areas: a) Sustainable Livelihoods, b) 

Climate Change Mitigation and Adaptation, c) Integrated water, sanitation and hygiene and finally d) 

Human Health and Nutrition, e) Social Protection and Land Rights, reaching a total of 500,000 vulnerable 

persons in 84,000 households.  

 

Five cross cutting issues have been prioritised namely, gender, advocacy, social inclusion, COVID-19 and 

HIV/AIDS. These cross-cutting issues will be mainstreamed in each of the five strategic areas. Given that 

this strategy will address social problems in Teso communities using a multi-sector approach through 

integrated services, economic and environmental related risks factors that are likely to affect its 

implementation and achieving intended results have been identified and mitigations measures also 

proposed. 

 

Overall, the theory of change for this strategic plan is that ‘if we empower communities, local and lower 

local government leaders and service delivery structures to manage natural resources, ecosystem and use 

them sustainably, then we shall conserve and restore the natural resources and ecosystem and reduce the 

impact of climate change on human life;  

 

AND if we empower the underprivileged households to implement sustainable agriculture, adopt modern 

agricultural practices, provide them with agricultural inputs, production infrastructure, extension services, 

links to markets, empower other households with micro-business skills and youth with vocational skills and 

strengthen village saving and lending associations, then household agricultural productivity and production 

will lead to food security, increased household incomes and an overall improvement in household economic 

resilience;  

 

AND if we build water supply and sanitation infrastructures in communities, empower communities to 

practice good sanitation and hygiene, build sanitation/ hygiene facilities in public places and support local 

governments, including community-based service delivery structures to govern and coordinate water, 

sanitation and hygiene activities, then there will be increased access to water, and good sanitation and 

hygiene practices leading to reduced water related diseases;  

 

AND if we build the capacity of the district, health facilities and community healthcare providers on 

nutritional assessment counselling and support, Maternal Neonatal and Child Health (MNCH) services, 

adolescent and youth friendly Sexual Reproductive Health (SRH) services and rights and the communities 

are empowered to know and practice good nutrition, maternal neonatal and child and family health 

practices, then there will be increased access to and use of Nutrition, MNCH and SRH services and rights;  

 

AND if we strengthen community-based systems (including community-based structures, children, youth 

and caregivers) to prevent and respond to Gender-Based Violence (GBV), Violence Against Children 

(VAC) and land disputes, provide Psychosocial Support Services (PSS) services to survivors of violence, 

build capacity of the leaders and duty bearers to protect women and children and use alternative means to 

solve land disputes, then there will be a reduction in cases of GBV, VAC and land disputes.  
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With the major assumptions that the policy enviroment is conducive, government plans of action are 

implemented, partners at all levels are willing to collaborate, coupled with favourable economic conditions 

for SOCADIDO and its donors and there is no surge of high impact epidemics, then the combined effects 

of the interventions logic in the five strategic areas outlined above are expected to contribute to sustainable 

improvement in socio-economic development outcomes in Teso and Uganda by 2026. 

 

In addition to the logframe approach, SOCADIDO will use a Balance Score Card metrics to measure 

organizational effectiveness in delivering this 5-year strategy. These metrics have been summarized into 

four perspectives which include; socio-economic impact, finance and quality assurance; internal process 

and learning, human resources and administration improvement measures.  

 

By the end of the five years, SOCADIDO should have contributed to reduced poverty rates, reduced food 

insecurity, increased household income, reduced morbidity, reduced maternal and child mortality and 

reduced GBV, VAC & land disputes. 
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INTRODUCTION 

This document presents SOCADIDO’s strategic plan for the period 2022-2026. Section one presents the 

background, context and the process undertaken to develop the plan. Section two shows the program logic; 

it describes the strategic objectives under each strategic area, expected outcomes, outputs, and the strategic 

interventions that will be undertaken to achieve the overall goal of the 5-year strategy.  

Sub section 2.5 of the document demonstrates the theory of change, an articulation of how the socio-

economic change process will be achieved provided stated assumptions holds true. Sub section 2.6 presents 

the Balance Score Card - a management tool designed to help the organization monitor and improve its 

effectiveness while delivering the strategy. Sub section 2.7 shows the strategic partnerships and networks 

that will be strengthened with other likeminded actors to avoid duplication of efforts, increase 

complementarity and combine synergies to create high program impact among target groups. In sub section 

2.8 and 2.9, the document outlines the sustainability pillars of the strategy and maps key anticipated risk 

factors and mitigation measures. 

 

1.1 Background to SOCADIDO 

Soroti Catholic Diocese Integrated Development Organization (SOCADIDO) is a sister organization of the 

Uganda Association of Caritas, member of Caritas Internationalis herein referred to as “Caritas-Soroti”. It 

is a Christian based organization established in 1981 and duly registered as a National NGO under the 

Corporate Trustees Act, CAP.165 and of the Registered Trustees of Soroti Catholic Diocese (T.37940). It 

is overseen by a well-constituted Board of Governance, Secretariat and community-based structures across 

Teso Sub-Region. It is the development arm of Soroti Diocese and one of the 19 Caritas Dioceses in 

Uganda. SOCADIDO’s vision is to realize a prosperous, self-reliant and peaceful Teso community – with 

a specific mission to contribute to improving sustainable socio-economic wellbeing of vulnerable groups. 

The organization is a member of Eastern Arch Diocesan Development Network (EADEN) and NGO 

network in Eastern Uganda mandated to initiate and implement development programs to better the living 

conditions of the people in the Teso Sub Region. SOCADIDO covers all the 10 districts and one city in the 

sub region, also known as East Kyoga, namely; Amuria, Bukedea, Kaberamaido, Kalaki, Kapelebyong 

Katakwi, Kumi, Ngora, Serere, Soroti, and Soroti City. 

SOCADIDO’s strategy to realizing its vision is both rights based, and needs based. It implements its 

programs through an integrated and collaborative approach using community-based structures, some of 

which include farmer groups/ Village Savings and Loan Associations (VSLA) groups, marketing 

associations, model farmers, Seed Banking Committees, Community Based Monitors, Water User 

Committees (WUCs), Community Peace Promoters, Human Rights Promoters, Early Warning Monitors 

(EWMs), Disaster Risk Reduction Committees (DRRC) among others. 

To realize sustainable impact, the social impact groups (categories of persons to be targeted) in this strategic 

period include women and men, youths, Orphans and Vulnerable Children (OVC), Persons Living with 

Disability (PLWDs), religious leaders, the elderly and Persons Living with HIV/AIDS (PLWHA) 
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1.2 Evolution of SOCADIDO Program 

Since 1989, SOCADIDO has implemented seven different strategic plans. The first strategic plan between 

1989 and 1995 was focused on emergency and relief services in response to the Uganda People’s Army 

(UPA) insurgency of 1989. 

Between 1996 to 2000, SOCADIDO programs concentrated on peace, recovery, resettlement and 

rehabilitation of Teso communities. These efforts immensely contributed towards stability, peace and 

reconstruction of Teso after the UPA insurgency. 

The year 2000 marked the phase of development programming in SOCADIDO with key focus on promotion 

of basic education, community health, WASH, sustainable agriculture, forestry, women empowerment, 

human rights and peacebuilding.  

In 2003 however, the Teso community recovery process got a jolt from the unprecedented attacks by the 

Lord’s Resistance Army (LRA). This crisis led to the re-adjustment in SOCADIDO strategic plan 2000-

2005 to focus on emergency and relief services in response to the destabilization caused by the LRA 

insurgency in Teso. 

Between 2006 and 2011, SOCADIDO stabilized its development programming with emphasis on WASH, 

Livelihood, Business Development Support, Community Managed Finance, Farming as a Business, 

Community Managed Disaster Risk Reduction (DRR), Agroforestry, Human Rights, Peace and Recovery.  

In the last 10 years, SOCADIDO has implemented programs focusing on four main strategic areas; 

Sustainable Livelihoods (involving Agriculture and Business Development and Income security), Climate 

Change Mitigation and Adaptation, and Child Protection.  Integrated WASH was adopted along the way to 

respond to the impact of flash floods on water, sanitation and hygiene coupled with the increasing low 

coverage of WASH services in the Teso sub region.   

Overall, over the past three decades, the organization has evolved and experienced numerous adaptations 

to deliver its programs. The table below shows the journey and the transitions in SOCADIDO’s 

programming during this time. 

 

Period Strategic Focus     Intervention areas/Programmes  

1989 – 1995 Emergency and relief    Emergency and relief intervention  

1996 – 2000 
Resettlement and 

rehabilitation  
 Resettlement and rehabilitation interventions  

2000 - 2005 

SOCADIDO Integrated 

Programme for 

Household Poverty 

Eradication (SIDEP 4 

HOPE 1&2)  

 Basic Education (include Literacy and Adult) 

 Health   

 Water Supply and Sanitation (WASH)   

 Human Rights 

 Peacebuilding; Conflict Prevention & Resolution 

 Sustainable Agriculture 

 Forestry 

 Women in development 

 Humanitarian Aid 

2006 - 2008 
SOCADIDO Master 

Plan (SOMAPLAN)  

 Water, Sanitation and Hygiene (WASH) 

 Human Rights 

 Peace building 

 Agroforestry 

 Business Development Support 
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Period Strategic Focus     Intervention areas/Programmes  

2009 – 2011 

Social Development 

Services & Business 

Development Support  

Programmes  

 Peace Recovery and Resettlement 

 Livelihood 

 Community Managed DRR 

 Promotion of Farming as a Business 

 Community Managed Microfinance.  

 Emergency Response  

2012 – 2016 
Prosperous Self-Reliant 

and Peaceful Teso  

 Sustainable Livelihoods 

 Business and Income Security  

 Disaster Risk Reduction and Climate Change Adaptation  

2017-2021 
SOCADIDO Strategic 

Plan 

 Sustainable Agricultural Development  

 Business and Income Security  

 Disaster Risk Reduction and Climate Change Adaptation  

 Child Protection   

 Cross-cutting issues: Integrated WASH and Institutional 

Development 

Source: Strategic Plan 2017-2021 Document 

 

1.3 The Strategic Plan Development Process 

This strategic plan (2022-2026) was developed through an inclusive and participatory approach, involving 

community members, local leaders, religious leaders, SOCADIDO program staff, board of governance, 

District Local Government representatives and CSOs.  

The plan development process was organized into seven sequenced stages as elaborated below: 

1) Preparation stage: This stage covered the planning, development of the roadmap and allocation 

of resources (funds and human resources) to facilitate the process. A brief protocol was designed 

to guide the entire process. This stage largely involved internal stakeholders.   

2) Context analysis stage: In this stage, data was collected from secondary and primary sources, 

specifically the beneficiary groups, internal and other external stakeholders. Participatory methods 

such as focus group discussions, key informant interviews and Political, Economic, Social, 

Technological, Legal (PESTEL) analysis including stakeholders and SOCADIDO’s SWOT 

analysis were employed to gather evidence to inform the strategic plan development process. 

3) Reflection and planning stage: Informed by appreciable evidence from the contextual analysis, a 

rigorous three-day workshop involving SOCADIDO’s internal stakeholders; the staff, management 

and the board was organized. In this workshop, participants conducted further analysis of the key 

issues facing Teso communities, bringing into play the international contexts (SDGs, Agenda 2063: 

‘The Africa We Want’, Uganda NDP III), national context and SOCADIDO’s programmatic 

learning experiences. The output of this workshop was the draft strategic plan framework, that it to 

say: rough strategic areas and objectives, key results areas, the results measurement frameworks 

(which included the theory of change and Balanced Score Card), sustainability pillars, the risk 

factors/ threats that are likely to influence programs and their mitigation measures among others.  

4) Technical writing and draft one: This stage involved synthesizing data gathered during context 

analysis and internal stakeholder reflection, which then resulted into the first draft of the strategic 

plan. 

5) Stakeholders review stage: In this stage, a one-day workshop was organised with SOCADIDO’s 

external stakeholders. The purpose of the workshop was to seek district stakeholders’ and CSO’s 

technical input, comments and feedback on the first draft of the plan. This workshop was attended 

by an adequate representation of all local government technical departments heads of Teso sub-
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region districts and other development actors, who ably critiqued the first draft, which brought into 

play the alignment of the plan to district and NDP III priorities.   

6) Finalization of the strategic plan: This level involved the incorporation of all comments from the 

external stakeholder’s review, detailed reviews by SOCADIDO program team which then resulted 

into the final copy of the strategic plan. The plan was then blessed by His Lordship; Rt. Rev. Dr. 

Joseph Eciru Oliach, Bishop of Soroti Catholic Diocese through the board of governance, which 

made it ready for socialization and implementation.  

7) Finally, the launch – The strategic plan 2022-2026 document was launched, socialized in a 

stakeholder’s dissemination meeting comprising of CSOs, district local governments and target 

beneficiaries’ representatives, SOCADIDO staff, board, political leaders and other development 

agencies. 

 

1.4 Situational Analysis 

1.4.1 Global Context 

The United Nations’s Sustainable Development Goals (SDGs) adopted in 2015 – now represent the 

international community’s collective response to the diverse challenges facing humanity and planet earth. 

Crafted around 17 goals, the SDGs provide an important reference point for many development actors, 

including NGOs, governments and donors. Some of the goals relevant to SOCADIDO’s work and its new 

strategic plan in general include ending poverty, ending hunger, ensuring healthy lives, ensuring availability 

and sustainable management of water and sanitation, combating climate change among others. In 

considering the SDGs while designing this strategic plan, SOCADIDO has co-opted an important 

accountability framework both for the planning and implementation of the strategic plan.  

Apart from leading to the death of close to 5.5m million people globally by the end of 2021, COVID-19 

reportedly increased the number of poor people by 97 million in 2020 alone according to estimates by the 

World Bank. Moreover, given its multi-sectoral touch, the world will stay with the COVID-19 effects for 

years to come. This context points out the reality that by all means SOCADIDO must align with the SDGs, 

integrate COVID-19 prevention and response in its next five-year strategic focus.  

 

1.4.2 Regional Context 

Uganda, being a member of the African Union (AU) is a signatory to the ‘Agenda 2063: The Africa We 

Want’. Crafted during the Golden Jubilee celebrations of the OAU /AU in May 2013, Agenda 2063 is the 

continent’s strategic framework for inclusive and sustainable development. Relevant to SOCADIDO 

program areas is Aspiration 1: A prosperous Africa based on inclusive growth and sustainable development. 

These includes ending poverty, income inequalities, ensuring healthy and well-nourished citizens and 

expanding access to quality health care services, particularly for women and girls; modernizing agriculture 

for increased productivity, production and environmentally sustainable, resilient economies and 

communities. 

 

1.4.3 National Context 

Based on the population structure of Uganda, chances are high a common Ugandan is a youth and more 

likely a young woman aged 15, sexually active, a school dropout and a mother. Uganda has the fifth 

youngest population in the world. Nearly half of the population (49%) is under the age of 15 years, and 

75% is 25 years or younger (UBOS, 2020). Uganda’s current population is 41.6 million people, with a 3.3% 

annual growth rate, is projected to double by 2060. Education enrolment is high, and so is the school dropout 

rate. In 2019, the total enrolment for primary was 91% but drops to 27% in secondary level (UNHS 2021). 

This situation is expected to get worse with the two-year COVID-19  disruption on education and the 

economic sector that finances education services. With the life expectancy of 63 years, nutrition indicators 

https://au.int/Agenda2063/popular_version
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have remained low: 29% of children under five are stunted, only 66% under 6 months are exclusively 

breastfed; only 15% of children aged 6-23 months are fed on minimum acceptable diet; 53% of children 

aged 6-59 months and 32% of women are anaemic (UDHS, 2016). 

Over the past three decades, the Government of Uganda has made remarkable progress in its quest to 

eradicate poverty. Indeed, between 1992 and 2020 the proportion of the population living in monetary 

poverty fell dramatically from 56% to 20.3% (UNHS, 2021). However, the 2020 multi-dimensional poverty 

rate – a measure beyond just income metrics put poverty in Uganda at 47%, more than double those in 

monetary poverty rank (UNICEF 2020). Additionally, poverty in Uganda remains a rural phenomenon– 

partly explained by high dependence on low productivity agriculture. 29% of the total rural population is 

poor, compared to 11.2% in the urban areas (UNHS 2021). Unfortunately, development gains in Uganda 

have been reversed due to the impact of the COVID-19 pandemic.  The UNHS-2019/20 was conducted in 

two phases; pre-COVID-19 and during COVID-19 and findings showed that ‘the share of poor persons 

were significantly higher during COVID-19  (21.9%) compared to 18.7 percent in the pre-COVID-19  

period. One would argue that if it was not for the COVID-19 pandemic, Uganda is likely to have registered 

more reduction in poverty indicators. Relatedly, more people moved back to the subsistence economy, from 

39% in 2016 to 47% in 2021 (UNHS 2021). Perspective analysis of data on first Antenatal Care visits from 

District Health Information System (DHIS-2) also shows that there was a 17% spike in teenage pregnancies 

between March 2020 and June 2021. (UNICEF 2021), possibly due to the lockdown of the education caused 

by COVID-19 pandemic.  

Uganda’s overall development framework ‘Vision 2040’ is the guiding policy document aimed at 

transforming Uganda from a subsistence, nature-based economy to a middle-income country by 2040. This 

framework is actioned by 5-year National Development Plans. In 2020, the country launched its 3rd National 

Development Plan whose overarching goal is to increase average household incomes and improve the 

quality of life of Ugandans in line with the Vision 2040. All the district development plans are likewise 

aligned to the NDP III, a demonstration of concerted efforts to move the country towards vision 2040. The 

NDP III has 5 goals and 18 program areas designed to deliver results over the next five years. SOCADIDO’s 

work has in the past been brought into line with this important framework and this current strategy is equally 

well aligned.  

As part of the operationalisation of the NDP III, the GoU plans to roll out the Parish Development Model 

(PDM) effective the 2021/22 fiscal year. The Model positions the Parish as the epicentre of multi-sectoral 

community development, planning, implementation, supervision and accountability. The Model has 7 

pillars: Pillar 1 - Production, Processing and Marketing (Value Chain Development); Pillar 2 - Infrastructure 

and Economic Services; Pillar 3 - Financial Inclusion; Pillar 4 - Social Services; Pillar 5 - Community Data 

(Community Information System); Pillar 6 - Governance & Administration and Pillar 7 - Mindset Change.  

Construing from the fact that the Parish Development Model has been anchored on agriculture, production, 

productivity, value addition and marketing, SOCADIDO strategic plan 2022-2026  synchronizes well. 

 

1.4.4 Teso Sub Region Context 

Uganda is divided into fifteen sub regions including Teso. Teso sub region is located in Eastern Uganda 

and presently constitutes ten districts and one city, namely: Amuria, Bukedea, Kaberamaido, Katakwi, 

Kumi, Ngora, Serere, Kalaki, Kapelebyong and Soroti. The sub-region is bordered by Karamoja in the 

North, Elgon and Bugweri in the South, and Lango sub region in the West.  

The population of Teso is estimated at 2,207,800 (UBOS, 2014) comprising of Iteso, Kuman and Bakenyi 

people. The communities derive their livelihoods mainly from mixed farming involving crop production 

and livestock keeping with small-scale trade in both crop, livestock products, fishing and other 

merchandise. The region experiences a bi-modal type of rainfall of about 1000-1200mm per annum, with 

two non-stable cropping seasons. The vegetation in the sub-region can best be described as savannah 
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grassland and the soils are mainly sandy loam with a variation from sandy to loamy soils depending on the 

terrain. 

By sharing the border with Karamoja, Teso sub-region is exposed to two vulnerabilities linked to the region, 

firstly the semi-arid conditions in the border districts of Katakwi, Amuria and Kepelebyong, and secondly 

the security volatility associated with pastoralism in the region. Teso is also surrounded by major and minor 

swamps, but in a plateau, terrain thereby predisposing it to flooding. 

A combination of these factors puts Teso among the more vulnerable sub regions of the country. At 29.4% 

poverty rate, Teso is poorer than the national average of 20.3%, similarly, almost half of its population 

(48.6%) depends on the subsistence economy compared to 39.2% nationally. The economic impact of the 

COVID-19 pandemic was most felt in three regions in the country, including Teso (UNHS 2021). 

Additionally, only 15% of the households have latrines with slab and 87% of those with latrines have no 

handwashing facilities. According 2016 UDHS, Nutrition indicators have also remained low: 14% of under 

5 children in Teso are stunted, only 58% are started on breastfeeding within 1 hour of birth; only 25% aged 

6-23 months are fed on minimum acceptable diet and 59% of children aged 6-59 months are anaemic. These 

findings therefore point out the importance of SOCADIDO programs focusing on improving sustainable 

agricultural practices, climate change mitigation and adaptation, preserving existing eco-systems, WASH, 

nutrition, and further integrating COVID-19 response in its strategic plan.  
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1.4.5 SOCADIDO SWOT analysis 

Measuring and evaluating the overall performance of SOCADIDO, and that of its competitors was by all 

means a context to be analysed and in a very objective manner to help the organization make smarter 

strategic decisions in view of their strengths, weaknesses, existing opportunities and threats. The SWOT 

analysis was conducted firstly as part of the internal desk review processes, and specifically through the 

review of the externally conducted partner’s capacity assessment results and resource mobilisation strategy 

document. Thereafter the findings were validated by the input of the staff, board and consultants during the 

reflection workshop. The results of the SWOT analysis are presented in the 2 by 2 matrix table below. 

 

Strengths Weaknesses  

SOCADIDO is institutionally strong, a strength coming 

firstly from the sheer number of years spanning more than 3 

decades of programming experience. This strength also 

comes from being anchored onto an equally strong 

institution, the church and oversight provided by a 

competent board composed of leaders in the church, 

government and non- government sectors. SOCADIDO’s 

policies, systems and processes have developed over time, 

are regularly reviewed and very adaptive. In a partner 

capacity assessment administered by one of its donors in 

mid-2021, SOCADIDO garnered the highest classification 

of ‘an established’ organisation.  SOCADIDO has a vibrant, 

competent and long serving staff. They have strong asset 

base and highly committed donors and a good reputation 

amongst all stakeholders: communities, the government, the 

donors and sister NGOs. Worth mentioning is the deeply 

rooted grassroots program delivery structure which involves 

the Catholic church Basic Christian Communities. 

Despite being strong on donor retention, 

SOCADIDO has not been able to raise enough 

funding to address community needs across the sub 

region – this in evident in failure to implement the 

child protection component of the previous 

strategic plan. The organisation has always scored 

low in gender representation both at staffing and 

board of governance level. There is also an area for 

improvement in knowledge management system, 

institutional memory or a secure data repository for 

the organization. 

 

Opportunities  Threats  

Given its institutional strength and reputation, SOCADIDO 

has the opportunity to expand its funding base beyond its 

traditional donors, she can do so by engaging new 

fundraising methods such as joint bidding and tapping into 

donors like USAID who are now more open to new and 

underutilised national NGOs. The relative peace in the 

country and the region, good government policies and 

infrastructure in the country plus receptive communities and 

robust diocesan structures at parish and village level “Basic 

Christian Communities”, if well blended with the 

government Parish Development Model (PDM) offers great 

opportunities to tap into to meet its mission over the next 5 

years.  

The overall limited flexibilities in donor funding to 

support building of organizational reserves for 

sustainability, adverse weather conditions in the 

region given its sustainable agri-livelihoods focus, 

close proximity to Karamoja and spill over of the 

insecurity, overall high dependency and mindset of 

the community, and the shrinking CSO space in 

Uganda are some of the major threats that 

SOCADIDO needs to develop measures to reduce 

their impact on program delivery and outcomes 

over the next 5 years.  

 

 

1.4.6 Community Consultations 

 

SOCADIDO’s strategic plan is ultimately for the community to address their needs, as such, it was 

paramount that the community is consulted to inform the organization's next strategic focus.  
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In November 2021, DAPS Consult Limited and SOCADIDO undertook a rapid needs assessment in which 

181 (76 female) SOCADIDO project community structures and ‘ordinary’ men and women were consulted. 

These included Disaster Risk Reduction Committees, Marketing Associations, community women and 

men, BONGA committees, youth, Gender Action and Learning systems (GALs) committees, religious 

leaders among others, interviewed in 10 focus group discussions in Acowa, Otuboi, Kalaki, Katakwi and 

Kapelebyong. These community consultations returned the following findings: 

The top five issues affecting communities, in order of priority included food insecurity, low incomes, Health 

(high disease burden, poor health services), low education indicators (majorly high school dropouts and no 

vocational schools) and finally high rate of teenage pregnancies.  

Factors affecting food security from the community’s perspective included the following: Inadequate 

knowledge about good agronomy, low capacity to manage pests and disease, prolonged drought, limited 

land availability and land disputes, inadequate use/poor quality agro inputs like seeds, fertilizer and finally 

ill health. 

Factors affecting household income from the community’s perspective included the following: limited 

access to market and low market return for Agri- products, poor health, lack of economic diversification 

and knowledge thereof, lack of appropriate storage and post handling techniques and inadequate knowledge 

on agronomic practices 

When communities were asked to identify the most vulnerable categories of people likely to suffer the 

above top five social problems. The five most vulnerable, in order of priority included: People with 

Disabilities, the Elderly, Orphans, Widows and widowers, Youth and Child Headed Households.  

These consultations also asked the communities to recommend what SOCADIDO could do to improve 

socio-economic wellbeing. A majority of the respondents suggested that SOCADIDO should focus its 

efforts on addressing the following areas: 1) Increasing household livelihood and economic security by 

boosting food production capacity with animal traction; 2) Support climate change adaptability, support 

diversification of economic livelihoods and increase of access to markets for their agricultural produce; 3) 

Intervene on access to safe water, good sanitation and hygiene practices; 4) intervene to improve access to 

health especially Maternal Neo-natal Child Health (MNCH) and Sexual Reproductive Health (SRH) and 

education related services; and 5) support relief services and protect children, women and land rights.  

The findings from the community consultations were then triangulated with desk reviews, reflected upon 

by SOCADIDO internal and external stakeholders through a multi-layered analytical planning processes 

and produced the next five-year strategy for SOCADIDO as described in the next section.  
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STRATEGIC PLAN 2022-2026 

As presented in sub section 1.4 above, the global, regional, national, and local contexts clearly identified 

the main social problems or development issues that the SOCADIDO strategic plan, 2022-2026 should 

address. Chief among these issues included the COVID-19 pandemic, food insecurity, economic insecurity, 

climate change, low access to quality WASH services, poor nutrition, violence against women, children 

and land disputes. 

 

The different frameworks for development that the plan must synchronize with were also mapped. These 

included the SDGs, Agenda 2063 -The Africa We Want, Uganda’s Vision 2040, NDP III, DDPs, and the 

Parish Development Model. 

 

2.1 Goal 

The goal of this strategic plan is “To contribute to sustainable improvement in socio-economic 

development outcomes among vulnerable households in the Teso sub region by 2026”. 

In the five-year period, SOCADIDO intends to reach 500,000 vulnerable persons in 84,000 households in 

Teso sub region, sustainably improving their socio-economic wellbeing through integrated strategic 

interventions. 

2.2 Strategic Areas and Objectives 

Based on the development issues identified in the context analysis at global, national and local level, this 

eighth strategic plan has been expanded to cover five strategic areas: Sustainable Livelihoods, Climate 

Change Mitigation and Adaptation, Integrated WASH, Human Health and Nutrition and Social Protection 

and Land Rights. Human health and nutrition will be fairly new to SOCADIDO in this strategy phase. The 

strategic objectives for each strategic area are indicated in the table below. 

No. Strategic Area Strategic Objective 

1 Sustainable Livelihoods 
To improve livelihood resilience of 84,000 household caregivers 

and youths by 2026 

2 
Climate Change Mitigation 

and Adaptation 

To strengthen capacity of 500,000 community members and 

1,000 duty bearers to sustainably manage and utilize (conserve 

and restore) natural resources to lessen the effects of climate 

change by 2026 

3 Integrated WASH 

To improve access to and use of Safe Water, Sanitation and 

Hygiene (WASH) for 84,000 households and 500,000 persons by 

2026 

4 
Human Health and 

Nutrition 

To increase access to and utilization of the available healthcare 

services for 305,000 women, children and youths by 2026 

5 
Social Protection and Land 

Rights 

To strengthen community-based social protection system to reduce 

incidences and impact of GBV, violence against children and land 

disputes by 50% by 2026.  

 

These strategic areas and objectives have been well aligned to the SDGs and the NDP III as specified in the 

program outcome area section below.  

2.3 Impact Group 

By intervening in the five strategic areas, SOCADIDO hopes to create a lasting socio-economic impact in 

the lives of the following marginalized groups; OVC, Vulnerable households, Vulnerable Women and girls, 
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Deprived Youth, PLWD, PLHIV. Other targets groups include informal community-based structures, 

underserved communities, public officials, fragile environment and eco-systems.  

The table below shows the targeted number of each social impact group by strategic area.  

  Strategic Areas 

Social Impact Group Number 
Sustainable 

Livelihood 

Climate 

Change 

Mitigation & 

Adaptation 

Integrated 

WASH 

Human 

Health 

and 

Nutrition 

Social 

Protection & 

Land Rights 

OVC-Children 22,100    √ √ 

Vulnerable 

households 
84,000 √ √ √ √ √ 

Women 15-49 116,000  √ √ √ √ 

Youth 15-24 105,000      √ √ √ √ √ 

Children 0-5 84,000    √ √ 

PLWD; sight, hearing, 

physical and 

remembering 

19,100 √ √ √ √ √ 

PLHIV 9,250 √   √ √ 

Community-based 

structures (formal / 

informal) 

30 √ √ √ √ √ 

Underserved 

communities: Sub 

Counties 

60 out of 81 √ √ √ √ √ 

Underserved schools 

371-primary 

31-secondary 

27-Tertiary 

 √ √  √ 

Underserved health 

facilities 
122   √ √  

Demarcated Wetlands 30 √ √    

Tree count per acre 10 √ √    
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Economic Livelihoods 

Agriculture, including livestock is the backbone of Uganda's economy, employing 70% of the 

population, and contributing half of Uganda's export earnings (World Bank 2018). Subsistence agriculture 

and more specifically crop farming remains the main source of livelihoods for small-scale farmers. As the 

subsistence farming practiced is weather dependent, the current climatic change and weather 

unpredictability significantly disrupts livelihoods and economic security of many households.  This 

largely explains why crop farmers are more vulnerable in Uganda as a whole. For instance, poverty 

increased from 23% (2013) to 36% (2017) among those reporting crop farming/subsistence farming as 

their main source of income according to the 2017 UNHS report.  

 

The picture in Teso is grimmer. Almost half (48.6%) of the community depends on 

subsistence/small holder farming compared to the national average of 39% (UNHS 2021). With poverty 

standing at 21.9%, Teso is the fifth poorest region in Uganda (UNHS 2021). While Uganda as a whole is 

largely food secure some regions, including Teso are prone to food stress (MAAIF 2019). In a 2018 baseline 

by SOCADIDO in three districts in Teso, only 22% of households had food year-round and 21% were 

unable to eat and provide their immediate family with 3 meals a day (SOCADIDO FFDB Baseline, March 

2018). The rapid needs assessment in preparation for this strategic plan confirmed this issue when 

community members rated food insecurity and low incomes as the two greatest challenges they face. 

Key impediments to improved economic security include limited farmer extension support in the 

region, 72% of the farmers had not received any extension services in the previous season (SOCADIDO 

2018 Baseline). Consultations with the community in the rapid needs assessment found that in-adequate 

knowledge/ financial capacity to manage pests and diseases, prolonged drought, limited land availability/ 

land disputes, inadequate/poor quality agro inputs like seeds, fertilizer and ill health were the top five 

challenges affecting food security. Household incomes on the other hand were affected by access to and 

low market return for Agri-products, high disease burden, lack of economic diversification and knowledge 

of, lack of appropriate storage and post-harvest handling and inadequate knowledge on yield boosting 

agronomic practices. 

In this next strategic period, SOCADIDO intends to further support small holder farmers to boost 

food production and productivity, increase household income, increase Agri-product value addition and 

knowledge on climate smart agriculture. 

 

Angangam Parish farmer group in Aminit Sub county 
receive cassava stems from the multiplication site. 
Photo by Imalingat Moses in 2020 
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Strategic Area 1: Sustainable Livelihood 

Strategic Objective 1: To improve livelihood resilience of 84,000 household caregivers and 37,000 youths by 2026 

Expected Long-term Change 1: Increased household income and economic resilience to meet household basic needs such as food, shelter, 

education and health needs 

This strategic area contributes to: SDG 1: No Poverty and SDG 2: Zero Hunger 

NDP III Goal: Increased household Incomes and Improve Quality of Life, specifically Program Area 1: Agro-industrialization and Program Area 

13: Community Mobilization and Mindset Change. 

Interventions  Expected Outcomes  Key performance Indicators 

Train farmers on agronomy plus elements of Agro ecology - 

soil/ water management, pest and weed control; carry out 

demonstration on good farming practices and enhanced 

technologies; establish water points for production; procure and 

distribute agricultural inputs; establish community managed 

seed banks; organize exposure learning, develop curricula and 

manuals for various crop enterprises; train farmers on livestock 

production 

Outcome 1.1: Increased 

agricultural production 

and productivity 

 1.1a % of farmers with increased land size for 

agricultural production  

 1.1b % of farmers with increased yield per acre 

 1.1c % of farmers practicing agri-ecology? 

 1.1d % of farmers engaged in or are integrating 

livestock farming 

Train farmers on post-harvest handling and community 

managed seed systems; organize farmer groups to establish 

group owned post-harvest handing, storage, agro-processing 

and value addition infrastructure; train farmers on value 

addition for food crop produce and livestock farming; and on 

value chain enterprise selection and business skills; procure and 

distribute value addition equipment, packaging, branding and 

other materials; and create awareness on benefits of value 

addition 

Outcome 1.2: Improved 

post-harvest handling 

and storage, agro-

processing and value 

addition 

 1.2a % of farmers adopting efficient post-

harvest handling practices 

 1.2b % reduction in post-harvest losses on 

priority commodities 

 1.2b % of farmers using agro-processing and 

value addition facilities 

Conduct market research; Provide updated market information 

to farmers; form marketing associations integrated with VSLA; 

train marketing associations on updated market info; link 

farmers to ready markets; facilitate farmers to participate in 

food and seed fairs. 

Outcome 1.3: Increased 

access to profitable 

markets for the 

agricultural produce 

 1.3a % of farmers accessing profitable 

market for their agricultural produce 

 1.3b % of farmers reporting higher sales of 

farm produce following use of shared market 

information 

Form and train VSLA groups on associated methodology and 

group dynamics; train the groups on financial literacy; facilitate 

TOTs to monitor VSLA groups and provide financial advice; 

train the VSLA groups to integrate GALS, GBT and CAT 

model; institute ‘savings for farming’ savings product in the 

VSLA groups; facilitate linkages of VSLA groups to bigger 

micro-finance institutions for additional 

Outcome 1.4: Increased 

access to and use of 

financial services for 

agricultural finance 

 1.4a % of households actively accessing and 

using loans from VSLAs for farming 

 1.4b % of VSLA members accessing credit from 

bigger financial institutions for farming  

Train household heads and youth on micro enterprise selection, 

financial literacy and business skills for income generation; 

equip them with IGA kits or inputs; Identify and train youth and 

household heads on marketable vocational skills and life skills; 

Link the trained youth to formal and informal intern placements, 

equip youth with toolkits and mobilize youth to join government 

programs 

Outcome 1.5: Increased 

proportion of household 

heads and youths 

engaged in enterprise 

development initiatives 

and gainful employment 

 1.5a % of households where one or more adults 

are earning an income from selected 

enterprises 

 1.5b % of youth outside formal education 

system employed in non-exploitative jobs at a 

living wage 

Build capacity of communities on their rights, mobilize them to 

demand and use available service provisions; hold dialogue 

meetings with duty bearers on service provision; strengthen 

coordination mechanisms; facilitate community-based 

extension to communities; advocate for increased budget and 

execution of policy frameworks on sustainable agriculture 

Outcome 1.6: Local 

leaders/ duty bearers are 

accountable, develop 

plans of action and 

deliver sustainable 

livelihood services 

 1.6a # of districts with increased budget 

allocation to agriculture 

 1.6b # of districts implementing agricultural 

financing 

 1.6c % of community members engaged in 

farming who received extension services in the 

last 6 months 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Climate Change 

Human survival, security and well-being is buttressed by the state of the environment and its 

ecosystems. Globally the state of the environment is rapidly deteriorating due to the actions and inactions 

of man. Given its global repercussions, the Pope has addressed the issue of climate change, issuing the 

‘Laudato Si’: On Care for Our Common Home’ a guidance notes to the church on how to care for the 

environment. In Uganda, the relationship between the environment and the population is far from healthy. 

Being an agriculture driven economy, coupled with a high population growth rate, land conversion from 

natural vegetation e.g., forest and wetland to agricultural fields and poor land management practices have 

negatively affected the environment. Taking the wetlands as an example, Uganda has lost over 44% of its 

wetlands over the last 25 years. It is projected that if no measures are taken, by 2040, the country will only 

have 1.6% wetlands cover (NEMA 2018). The major threats to wetlands are conversion to small scale 

agriculture, establishment of housing settlements in urban areas, illegal industrial developments and public 

infrastructural developments. (NEMA 2019). The sum total of all these actions in Uganda and globally is 

the unprecedented change in weather and rainfall patterns.  

In Uganda, Teso bears a disproportionate impact of the weather vagaries. The sub region has 

different ecological zones, however those bordering Karamoja are more prone to dryer spells.  Flash floods 

and prolonged droughts are therefore more common in these areas specifically Amuria and Katakwi 

districts (NEMA 2019). According to media reports, in the three consecutive years of 2018, 2019 and 

2020, hundreds of families in Teso were displaced and crops destroyed due to flooding. This had a direct 

impact on availability of food in the family. An integrated food security assessment in mid-2019, identified 

Teso and Karamoja as food insecure. In this strategic plan rapid needs assessment, unpredictable weather 

patterns were the second reason cited for the poor food security in the Teso sub region.  

Over the next 5 years, SOCADIDO will focus its efforts on the following areas: increasing the 

adoption of the climate mitigation and adaptation practices, increased adoption of agroforestry, increased 

capacity of district disaster management committees, increased restoration and conservation of the eco- 

system. 

Mrs Watesa standing in her sub merged 
compound in Busano Village in Bukedea 
District in 2021  
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Strategic Area 2: Climate Change Mitigation and Adaptation 

Strategic Objective 2: To strengthen capacity of 500,000 community members and 1,000 duty bearers to sustainably manage and utilize 

(conserve and restore) natural resources to lessen the effects of climate change by 2026 

Expected Long-term Change 2: Natural resources are conserved, restored and the effects of climate change on human life and economic 

activities are reduced 

This strategic area contributes to: SDG 13: Climate Action and SDG 15: Life on Land 

NDP III Goal: Increased Household Incomes and Improve Quality of Life, specifically Program Area 5: Water, Environment, Climate Change 

and Natural Resource Management, and Program Area 13: Community Mobilization and Mindset Change 

Interventions Expected Outcomes Key performance Indicators 

Link farmer groups to other actors in natural resource and climate 

management; promote Clean Development Mechanism; promote 

use of energy saving options; train community members on 

commercial agroforestry including re/afforestation; carryout 

environmental awareness on natural resource and climate change 

management; promote tree nurseries, distribution of  tree 

seedlings and tree planting embracing local indigenous species in 

target communities; link community groups to national programs 

on natural resource and climate change management; establish 

and equip community climate information centers; support 

wetland demarcation and desilting of dams; and provide support 

towards identified community CAPS through direct community 

action plans using Bio rights approach 

Outcome 2.1: Increased 

adoption and sustainable use 

of natural resources to 

manage climate change 

 2.1.1a % of households practicing 

environmental conservation and 

restoration  

 2.1.1b % households practicing tree 

planting as re/afforestation to 

conserve and restore environment  

 2.1.1c % of farmers integrating tree 

planting (agroforestry) in their farm 

Provide tolerant planting materials; train community groups on 

climate smart agricultural practices; disseminate weather forecast 

info to the farmers; train and support the construction of flood 

resistant huts (PASSA); construct and desilt valley tanks; form 

and train village savings and lending associations to integrate 

climate change mitigation and adaptation 

Outcome 2.2: Increased 

adoption of climate smart 

agriculture, agroecology and 

alternative environmentally 

smart livelihood sources 

 2.2a % of farmers adopting climate 

smart agricultural practices 

 2.2b % of farmers involved in at least 

two more additional alternative source 

of livelihoods 

 2.2c % of farmers using recommended 

soil / water management practices 

Establish and train Disaster Management Committees on natural 

resource and climate change management; strengthen early 

warning systems for risk planning and built capacity of early 

warning monitors; support contingency plan development to 

manage water, wetlands and forests; support the development of 

sub county bye laws and district ordinances on natural resource 

management; link the DMC committees and UNMA; and 

strengthen capacity of catchment management committees on 

wetland protection 

Outcome 2.3: Improved 

capacity of climate change 

and disaster risk management 

structures to detect and 

manage enviroment 

challenges 

 2.3a Functional environmental and 

disaster risk management committees 

 2.3b # of districts with effective 

disaster early warning systems 

 2.3c # of byelaws and ordinances on 

environmental protection passed and 

implemented  

 2.3d # of disaster risks detected early 

and published with clear adaptations 

measures 

Built capacity of communities on their roles and government 

roles to protect natural resources; Mobilize communities to 

demand for and use available services provisions; hold dialogue 

meetings between communities and duty bearers on service 

provision, strengthen coordination mechanisms and advocate for 

increased budget and implementation of policy frameworks on 

protection of national resources and climate change 

management; train and facilitate local and national leaders to 

develop and implement sustainable Natural Resource 

Management (NRM) plans of action 

Outcome 2.4: Local leaders/ 

duty bearers are accountable, 

develop plans of action and 

support sustainable use and 

management of natural 

resources 

 2.4a # of districts with a funded plan of 

action to implement government 

priorities on NRM 

 2.4b % of community members 

satisfied with government service 

provision on NRM 
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Safe Water, Sanitation and Hygiene 

Nationally, nearly 8 in 10 households have access to an improved source of drinking water (90% 

in urban, compared to 74% in rural areas). Only 19% of households in Uganda use improved sanitation. 

Urban households are more likely than rural households to use improved sanitation (27% versus 16%). 

About 6 in 10 households have a place for handwashing, either fixed or mobile (UDHS 2016). With the 

advent of COVID-19 , the importance of water and hand hygiene in particular cannot be overemphasized 

given that handwashing is the single most cost effective non-pharmaceutical preventive measure. (WHO 

2019). 

In March 2021, SOCADIDO, with funding from Sign Of Hope undertook a WASH feasibility 

study in Amuria, Kapelebyong and Kumi districts of Teso.  The prevalence of water related diseases 

(Typhoid, Diarrhea, Malaria, Intestinal worms) was 36%, 73% of the families use boreholes, 20% use 

unprotected sources, 67% had access to a basic latrine. Handwashing was done selectively, for example 

80% after using the latrine and 20% after cleaning the baby. The assessment included WASH in 

institutions. 73% of health units had functional hand washing facilities, 73% had basic protocol for 

cleaning while only 36% of health facilities had their staff trained in cleaning responsibility. At school 

level, only 54% of schools had access to adequate water supply that met their needs, 21% schools treat 

water before drinking. Water facilities in 67% of the schools are not easily accessible to children with 

disabilities. Given its flat and plateau like terrain, the high surface water run offs in Teso remain a constant 

threat to the collapse of sanitation and water facilities requiring improved technology.  

Through this plan, over the next 5 years, SOCADIDO will work towards improving access to safe 

water, sanitation and good hygiene services both at community and institutional level. 

 

Amuria, Ogolai and Odukut Village 
Water Source in 2021 
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Strategic Area 3: Integrated WASH 
Strategic Objective 3: To improve access to and use of safe Water, Sanitation and Hygiene (WASH) for 84,000 households and 500,000 

persons by 2026 

Expected Log-term Change 3: Reduced incidences of water related and other communicable disease caused by poor sanitation and 

hygiene practices 

This strategic area contributes to: SDG 6: Clean Water and Sanitation 

NDP III Goal: Increased Household Incomes and Improved Quality of Life, specifically Program Area 12: Human Capital Development 

and Program Area 13: Community Mobilization and Mindset Change. 

Interventions Expected Outcome  Key performance Indicators 

Rehabilitate and construct safe water sources for 

communities and schools; facilitate preventive water source 

maintenance; train handpump mechanics and local artisans 

to undertake preventive water source maintenance; train and 

equip water user committee to perform their roles/ 

responsibilities, O&M, financial management and water 

bylaw formation; construct of solar powered production 

wells to serve communal needs, ferro cement tanks in 

villages; construction of valley dam and tanks with 

controlled seepage wells; promote micro irrigation schemes, 

and installation of rainwater harvesting; promote large scale 

tree planting around water sources and at gazetted woodlot 

spaces 

Outcome 3.1: Increased 

and sustainable access to 

safe water for domestic use 

and agricultural production 

 3.1a % of households accessing clean 

and safe water/ within 1km 

 3.1b % of target institutions with clean 

and safe water sources/ within 

compound 

 3.1c % of households reporting 

available water supply meeting 

household needs/ use >100l/day 

 3.1e % of farming households 

accessing water for production from 

established facilities 

Train sanitation artisans on improved sanitation practices; 

develop sanitation products (such as slabs, squat pans and 

low-cost toilet designs) for marketing alongside CLTS 

triggering; train local artisans as sanitation marketing agents 

and link to work with financial institutions and private 

sectors; link VSLAs to improved practices of good hygiene 

and improved sanitation; support communities to establish 

sanitation shops; support communities to implement 

hygiene lifts using sanitation ladder model, CLTS model 

and home improvement campaign; promote community 

based/household level adoption of appropriate sanitation 

options; construct hygiene and sanitation facilities such as 

latrines, handwash facilities, placenta pits, incinerators in 

schools, health facilities and public places; Conduct 

sanitation ladder approach in school and communities; 

Promote school hygiene and sanitation (including menstrual 

hygiene) using CHAST and /PHAST approach; train on 

handwashing in schools and communities; facilitate 

access to handwashing facilities at school and 

community level 

Outcome 3.2: Improved 

access to basic sanitation 

and adoption of good 

hygiene practices 

 3.2a % of households and institutions 

that meet basic sanitation standards 

(Non-shared improved toilet or latrine 

facilities) 

 3.2b % of target population practicing 

open defecation  

 3.2c % of households and target 

institutions with toilets, handwashing 

facilities with soap and water 

 3.2d % of target population with 

adequate hygiene practices 

Mobilize communities to demand and use available WASH 

services provisions; strengthen WASH stakeholders’ 

coordination mechanisms; and advocate for increased 

budget and implementation of national O&M of rural water 

infrastructure framework 

Outcome 3.3: Local 

leaders/ duty bearers are 

accountable, develop plans 

of action and expand 

WASH services in 

underserved communities 

and public institutions 

 3.2a # of local governments (districts 

and sub-counties) with WASH 

investment plan 

 3.2b % increase in budget allocation 

to WASH sector at sub county level 

 3.2c % of WASH related issues raised 

by communities and addressed by 

multi-level WASH partnership 

 

 
 

 

 

 

 

 



17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The Obsrver 2016, Katakwi Hospital 

 

Human Health and Nutrition 

In Uganda, 1 in 4 adolescent women aged 15-19 are already mothers or pregnant with their first 

child. Teenage childbearing is higher in rural areas (27%) than in urban areas (19%). Regionally, teenage 

pregnancy ranges from 16% in Kigezi region to 31% in Teso region (DHS 2016). Moreover, in Teso only 

30% of married women aged 15-49 use any method of family planning compared to 39% nationally (DHS 

2016). 28% of married women have an unmet need for family planning i.e., they want to stop childbirth 

but aren’t using any methods. Unchecked population explosion is a major threat to the development of 

Uganda. According to the World Bank estimates, under the most likely scenario, the population of Uganda, 

currently estimated at 46 million, will at least double between 2020 and 2060, reaching 104 million people. 

(World Bank 2021). In Uganda, 1 child in every 16 does not survive to the fifth birthday, and neonatal 

deaths account for 42% of under-5 deaths (UBOS and ICF 2018). While its neonatal mortality ratio 

declined from 33 deaths per 1,000 live births in 2001 to 27 deaths per 1,000 live births in 2006, no change 

occurred in the ratio between 2006 and 2016 (Asiimwe et al 2019). 

Despite its agricultural potential, nutrition remains an issue in Uganda. Stunting of children below 

5 years in Teso is 14% compared to the national average of 29% (UDHS 2016) but even then, this is 

classified as ‘medium’ severity according to the WHO thresholds.  Children from rural households (30%) 

and whose mothers have no education (35%) are more likely to be stunted. In one of the project baselines 

conducted by SOCADIDO in 3 districts in Teso in March 2018, only 3% of farmers in Teso readily had 

nutritionally adequate, safe and (non-perishable) foods and only 22% for all year round. A further 21% 

were unable to eat and provide their immediate family/dependents with 3 meals a day for the whole the 

previous week  

Through this strategic plan, SOCADIDO aims to focus its efforts on increasing access to and 

utilisation of nutrition services, access and utilisation of maternal child services and access to and utilisation 

of adolescent and youth sexual reproductive health services 

 

The Observer, Katakwi hospital 
in 2016 
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Strategic Area 4: Human Health and Nutrition 
Strategic Objective 4: To increase access to and utilization of the available healthcare services for 305,000 women aged 15-49, children 

aged 0-5 and youths aged 15-24 by 2026 

Expected Long-term Change 4: Increased access to and utilization of basic MNCH and reproductive health services for women aged 15-

49, children 0-5, youth 15-24 and their families. 

This strategic area contributes to: SDG 3: Good Health and Well-being 

NDP III Goal: Increased Household Incomes and Improve Quality of Life, specifically Program Area 12: Human Capital Development and 

Program Area 13: Community Mobilization and Mindset Change 

Strategic Interventions Expected 

Outcomes 

Key performance Indicators 

Train and equip Community Health Extension Worker 

(CHEWs) and health workers to deliver Nutrition Assessment 

Counselling and Support (NACS) in underserved communities; 

procure anthropometric tools and produce job aids on NACS 

and other family healthy practices and distribute to CHEWs and 

health posts; conduct house-house assessment to identify food 

insecure households and malnourished children; refer/ link 

malnourished children to nutritional care; Support backyard 

farming of crops and livestock (poultry, rabbits and diary) in 

food insecure families; organize exhibition galas/ festivals to 

showcase local food variety for nutrition; facilitate caregiver 

group sessions on high impact nutrition, and other family health 

practices; support group-based productive initiatives such as 

VSLA, farmers groups, IGA etc to integrate nutritional 

education; provide food supplements to target health facilities 

out/in patient feeding centres; Support health workers to mentor 

CHEW on NACS; Support the District Health Team to monitor 

and supervise health facilities delivery of NACS; and facilitate 

coordination, feedback mechanisms, cross learning and 

advocacy meetings withs stakeholders in nutrition at 

community, health sub districts and district level 

Outcome 4.1: 
Increased access to 

and use of nutrition 

services for children 

0-5 and their 

caregivers 

 4.1a % of children under 5 stunted 

 4.1b % of children 0-5 identified 

malnourished on MUAC 

 4.1c % aged 6-23 months fed on minimum 

acceptable diet 

 4.1d % of households with sufficient 

protein intake 

 4.1e % of children 0-6 months who are 

exclusively breastfed 

  

Provide basic ambulatory services and voucher or cash 

assistance for extremely vulnerable expectant mothers to access 

MNCH services; conduct multi-media awareness creation on 

maternal and child heath practices; Conduct tailored training for 

health workers and CHEWS on maternal and child health 

services; procure and distribute mama kits in target health posts 

for safe delivery for helpless mothers; construct and rehabilitate 

water, hygiene/ sanitation, ANC, maternity and young child 

clinic facilities; provide underserved health posts with basic 

technology infrastructures and medical equipment for maternal 

and child health services; facilitate health workers to carryout 

integrated outreach MNCH services; train and equip CHEWs to 

carryout home-based MNCH services; produce and distribute 

simplified job aids for health workers and CHEWs on maternal 

and child health services; produce and distribute IECs, posters 

for caregivers on maternal and child health services; train and 

facilitate Health Unit Management Committee coordination 

meetings and feedback meetings with communities on quality 

of MNCH health services; and facilitate networking, 

partnership, coordination, feedback, cross learning and 

advocacy meetings withs stakeholders in MNCH at community, 

health sub districts and district level 

 

Maternal and child health practices / services include; Ant-

natal Care, skilled delivery, Postnatal Care, immunisation, 

Elimination of Mother-to-Child Transmission, Early Infant 

Diagnosis, NACS, Infant & Young Child Feeding, Family 

Planning, Sexual Reproductive Health, Sexual Gender-Based 

Violence, referral/linkages and reporting 

Outcome 4.2: 
Increased access to 

and use of Maternal, 

Neonatal and Child 

Health (MNCH) 

services  

 4.2a % of women with a live birth in the 

past 2 years who attended at least 4 ANC 

visits 

 4.2b % of women with a live birth in the 

past 2 years who gave birth in a health 

facility 

 4.2c % of children 12-23 months who are 

fully immunized  

 4.2d % of women 15-49 using (or whose 

partner uses) a modern contraceptive 

method  

 4.2e % of caregivers of children 0-5 

following at least 5 out of 12 family/ 

childcare practices  

 4.2f % of target health facilities meet 

basic minimum standard to deliver 

MNCH services 
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Train school patrons, youth leaders, peer educators to form and 

train RH clubs to catalyse RH activities in school and 

communities; facilitate school and community RH club 

activities; meetings, awareness creation and reporting; provide 

IECs, posters, stickers, talking compounds materials and 

facilitate school debates on RH messages; train health workers 

in target health facilities and other duty bearers on provision of 

Adolescent friendly SRH services including PSS; support 

health facilities to provide integrated outreach services for 

ASRH services; equip health posts and schools with variety of 

indoor, outdoor items and sanitary materials for girls to attract 

youth for SRH services; create awareness on ASRH services 

through multimedia services; hold dialogue session with SRH 

services providers, key duty bearers and leaders on SRH and 

rights; pilot adolescent and youth friendly spaces in underserved 

locations/ health facilities; educate parents on ASRH and 

parenting skills to adolescents and youths; Support adolescents 

and youths to advocate for ASRH services and rights from duty 

bearers; train parents, boys and girls in making sanitary pads 

from locally available materials; support, coordination, 

feedback mechanisms, cross learning, advocacy meetings with 

stakeholders in ASRH services 

Outcome 4.3: 
Increased access to 

and use of Adolescent 

and Youth friendly 

Sexual and 

Reproductive Health 

(ASRH) services and 

rights at school and 

community level 

 4.3a % of adolescents and youth 

accessing age appropriate SRH services 

and information; 

 4.3b % of youths using contraceptives for 

birth control 

 4.3c Proportion of teenage girls under 20 

giving birth 

 4.4d % married female youth who 

participate in decisions regarding SRH 

and rights 
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GBV, Violence Against Children and Land Disputes 

Children and women make up the bigger percentage of the Ugandan population. In fact, Uganda 

is among the top five countries with the youngest population in the world with a median age of 16.7 (UN, 

2019). Women and children continue to be the most vulnerable to abuse. According to the 2020 Police 

annual crime report, all the major crimes were perpetuated against women and children. What’s more? 

Teso leads in crimes against children and women. For example, two districts of Teso sub region made it to 

the Top 10 districts leading in domestic violence. Teso led in murder cases by domestic violence and in 

defilement (2020 Annual crime report). The COVID-19 lockdowns and containment measures worsened 

the situation with 14,000 defilement cases reported by October 2021, for which Teso sub region was among 

the hotspots (Monitor Newspaper Oct 2021). 

Despite the general peace in the region, the proximity to Karamoja makes Teso vulnerable to spill 

over effects especially given the pockets of renewed cattle rustling in the second half of 2021. However, 

the major driver of conflict in the region is land. Moreover, with the highest fertility rate in the country, 5.9 

compared to the national average of 4.7 (UNHS, 2021) land will continue to be a resource in short supply 

in the Teso sub region. With 90% of the land in Teso held under the customary land tenure, conflicts are 

common because of unclear boundaries (GIZ 2019). According to research the major causes of land 

conflicts in the sub-region are population increase (26.5%), unclear boundaries (26.5%), land 

commercialization (19.3%), nepotism (16.3%) and greed (6%) (Ecogu, 2011). The aerial prospecting for 

minerals in mid-2021 in parts of Teso- Bukedea, Kumi, Katakwi and Kapelebyong causes additional 

anxiety in the absence of security of land tenure.  

This strategic plan will specifically focus on reducing cases of violence against women and 

children, reducing land disputes, strengthening community managed systems to prevent and respond to 

violence and land disputes and increasing access to psychosocial support to survivors of violence. 

 

CORDAID, Children in a household of supported caregiver, 
Female Farmers Deserve Better project– August 2019. 
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Strategic Area: Social Protection and Land Rights 
Strategic Objective 1: To strengthen community-based social protection systems to reduce incidences and impact of GBV, violence against 

children and land disputes by 50% by 2026. 

Expected Long-term Change: Reduced cases of Gender-Based Violence, Violence Against Children and land disputes and their impact on 

wellbeing in the communities  

This strategic area contributes to: SDG 5: Gender Equality and SDG 16: Peace, Justice and Strong Institutions 

NDP III Goal: Increased Household Incomes and Improve Quality of Life, specifically Program Area 12: Human Capital Development and 

Program Area 13: Community Mobilization and Mindset Change 

Interventions Expected Outcomes Key performance Indicators 

Create awareness on SGBV prevention and response in school 

and communities/ use SASA approach; create awareness on 

SGBV prevention and response in school and communities 

using multimedia approaches; training of Male Action Groups 

on sexual and GBV prevention, response, referral and 

reporting; facilitate referral of SGBV cases to relevant services 

providers in justice, law & order, PSS, health and social 

assistance; Commemorate national and local events to 

advocate for women rights; conduct community dialogue with 

opinion, cultural, religious leaders and communities on SGBV 

prevention and response; develop user friendly SASA IEC 

sack materials; train local leaders on SGBV prevention and 

response, existing laws and policies on gender; train local and 

district leaders to develop bylaws and ordinances on 

prevention and response; review, update and disseminate GBV 

referral pathways to duty bearers and communities; and 

support coordination, feedback mechanism, cross learning, 

advocacy meetings with stakeholders in SGBV 

Outcome 5.1: 
Empowered youth, men 

and whole communities  

to prevent and respond  

to sexual and GBV 

 5.1a % of households whose female 

caregivers participate in family 

decision-making 

 5.1b % of youth, men and women who 

think it is justified for a man or a wife to 

batter each other 

 5.2c % of youths, men and women who 

have experienced any form of GBV in the 

past three months 

Create awareness on prevention and response to VAC in 

school and communities using multimedia approaches; 

facilitate referral of VAC cases to relevant services providers 

in justice, law & order, PSS, health and social assistance; 

commemorate national and local events to advocate for 

children’s rights; conduct community dialogue with opinion, 

cultural, religious leaders and communities on prevention and 

response to VAC; partner with Raising Voices or ChildFund 

and implement the good school tool kit or School-Based 

Violence Prevention model in targeted schools; train local 

leaders and teachers on child protection, existing laws and 

policies on child protection; train local and district leaders to 

develop bylaws and ordinances on prevention and response to 

VAC; simplify and translate in Ateso existing laws and 

regulations in cooperation with the JLOS sector (Justice Law 

and Order Sector); review, update and disseminate child 

protection referral pathways to duty bearers and communities; 

and Support coordination, feedback mechanism, cross 

learning, advocacy meetings with stakeholders in child 

protection 

Outcome 5.2: 
Empowered children,  

youth and communities  

to prevent and respond to 

any form of violence  

against children. 

 5.2a % of children, youth and caregivers 

who feel their environment (home, school 

and community) is safe for children 

 5.2b % of children and youths who have 

witnessed and or experienced an incident 

of violence in the past three months; at 

home, in school and community 

 5.2c % of children that reported a case 

of VAC to a mandated child protection 

structure(s) in the past three months 

 5.2d % of children that conducted at 

least one information sharing activity on 

child protection in the past three months 
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Map or form and operationalize community-based child 

protection, GBV prevention and response structures, child 

rights clubs and anti-SGBV clubs; train community-based 

child protection and GBV structures, child rights clubs and 

anti-SGBV clubs on women rights, child protection, 

prevention and response to VAC and SGBV; support 

community-based child protection and GBV structures, child 

rights clubs and anti-SGBV clubs to carryout awareness 

creation on prevention and response to GBV and VAC; 

Support paralegals to conduct legal clinics in target 

communities; support networking, partnership, coordination, 

feedback, cross learning, advocacy meetings with stakeholders 

in SGBV; conduct joint advocacy through child protection and 

GBV working group coalitions for increased resource 

allocation to implement child protection and SGBV response 

at local government level.  

Outcome 5.3: 
Community, school, sub 

county and district-based 

structures effectively 

work to prevent and 

respond to sexual and 

GBV, and violence 

against children 

 5.3a % communities with functional 

protection structures; GBV monitors, 

CPCs, paralegals, Para-social workers  

 5.3b % schools with functional Anti-

SGBV and Child Rights Clubs 

 5.3c % sub counties with functional OVC 

committees 

 5.3d % increase in resources allocated to 

GBV response and child protection 

sector in target sub counties and districts 

 5.3e % community members satisfied by 

services offered by the mandated 

protection structures 

Train the local leaders, religious, cultural leaders, paralegals 

and area land committees on land rights, Local Government 

Act, land laws and customary land tenure system; create 

awareness on land rights, Local Government Act, land laws 

and customary land tenure system using multimedia; Research 

and develop Alternative Dispute Resolution (ADR) model for 

Teso land disputes in line with the Local Government Act and 

land laws; build capacity of cultural and religious leaders 

including sub county land committees to implement ADR  

model for land disputes; facilitate cultural, religious and 

traditional leaders including sub county land committees to 

implement ADR model based on the Local Government Act 

and land laws; conduct targeted and in-depth community 

trainings on customary land registration; facilitate community 

mapping of land boundaries; support interested communities 

to acquire Certificate of Customary Land Ownership (CCO); 

and create a platform comprising of local leaders, religious and 

cultural leaders to address intra/ inter-community land 

disputes 

Outcome 5.4: 
Communities are 

empowered to prevent 

and use alternative means 

to resolve land disputes 

 5.4a # of landowners with Certificate of 

Customary Land Ownership (CCO)  

 5.4b Ratio of land area with Certificate 

of Customary Land Ownership (CCO) to 

total land area in Teso sub region  

 5.4c # of land disputes cases resolved 

through the Teso Land ADR Council 

Construct and rehabilitate GBV shelters in selected 

communities; train community-based structures on PSS 

services; training of community-based structures on PFA, 

handling disclosure and referral; produce counselling jobs aids 

and distribute to community-based structures to help in 

counselling session; support the community-based structures 

to conduct PFA; and Refer/ link Sexual and GBV survivors for 

additional counselling and support services 

Outcome 5.5: Increased 

access to and use of PSS 

for survivors of GBV, 

child abuse and land 

disputes   

 5.5a % of children and caregivers in 

need of psychosocial support services 

 5.5b % of children reporting 

improvement in psychosocial wellbeing 
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2.4 CROSS CUTTING ISSUES 

Cross-cutting issues are topics that we value as important aspects of our development work, they 

are issues considered part and parcel of every strategic area of this strategy. In the next five years, cross 

cutting issues in our programs will involve:  

COVID-19 pandemic: We will implement basic COVID-19 response activities and observe 

Government of Uganda Standard Operating Procedures (SOP) for the prevention of  the COVID-19  

spread while delivering community programs. Our internal processes (as detailed in the organization 

Balance Score Card in sub section 2.6 of this strategy) will put in place technology infrastructure to run 

remote program delivery while lessening physical contacts in case of COVID-19 surges.  

Advocacy: We consider that government is solely responsible to deliver services for its populace 

as mandated in the constitution of 1995. On this basis, we will advocate for increased resource allocations 

and implementation of existing policy frameworks in every strategic area; improving sustainable 

agriculture, natural resources and climate change management, national WASH policy and legal 

framework, O&M for rural water infrastructure, health policy framework and policy frameworks 

protecting land, women and children rights among others.  

Gender and Equity: Gender as a cross-cutting issue is based on recognition that, men and 

women, boys and girls often have different priorities, constraints and preferences with respect to 

development. As such, they can contribute to, and be affected differently by development interventions. 

As a cross cutting issue, we will remain observant and align all program strategic area execution to the 

existing gender laws in Uganda, we will also stay alert to segregation on the basis of other social attributes 

such as religion, skin colour etc. In Human Resource management, both women and men will have equal 

representation in SOCADIDO top decision-making body such as the board and leadership. In M&E, all 

methodologies employed will be gender sensitive and data on beneficiaries disaggregated by sex and age 

where possible and analysed and reported on accordingly. Under safeguarding, all employees will be 

oriented and observe existing safeguarding laws and policies with respect to women and children. 

Social Inclusion: In all stages of this strategy delivery, we will integrate and mainstream 

inclusion of people with special needs such as PWLD, PLHIV, older persons in the design, 

implementation, monitoring and evaluation of all projects and programs.  

Environment: Environment and development are related because long term development is 

impossible if wetlands are depleted, rivers are polluted, trees are cut down without replacement, the 

climate is changing, soil depleted and biodiversity destroyed. As such, we will integrate climate smart 

approaches in all the five strategic areas of this strategy especially sustainable agriculture and integrated 

WASH.  

Emergency preparedness: Over the last couple of years, emergency preparedness as a 

development issue has attracted additional and renewed interest with the experience of the COVID-19 

pandemic. For Uganda and Teso in particular, the volatility from the ecological zones, rampant pest and 

disease outbreaks, extreme climate change impacts, the potential impact of pandemics etc mean that 

SOCADIDO will remain conscious around emergency preparedness, mainstreaming it intentionally into 

all its programs  

 



2.5 THEORY OF CHANGE  

We believed that if we intervene in the five strategic areas; sustainable livelihoods, climate change mitigation and adaptation, integrated WASH, 

human health and nutrition and social protection and land rights, then we will have contributed to sustainable improvement in socio-economic 

development outcomes in Teso sub region, Uganda. A theory of change diagram below depicts how we believe this process will occur.  

 

 

 
  



2.6 ORGANIZATION EFFECTIVENESS  

In addition to the logframe approach, SOCADIDO will use a Balance Score Card metrics to measure organization effectiveness in delivering this 5-

year strategy. These metrics have been summarized in four perspectives; socio-economic impact, finance and quality assurance; internal process and 

learning, and human resources and administration. The table below shows the four perspectives of the Balance Score Card, the result areas, expected 

targets, and strategic interventions that will be undertaken to achieve each performance target.  

Perspectives  Results Area Performance Target Strategic Interventions  

Socio-

economic 

Impact 

Resilient 

households 

 85% households in target 

community are food secure 

Promotion of good agronomic and new agric-technological practices;  

Adoption of drought resistant seed varieties; promotion of agro-ecological 

models; improvement on agricultural financing and building capacity on land use 

planning  

85% of households are able to 

contain sudden shock without 

eroding their asset base 

Promotion of financial inclusion; adaptive capacity enhancement; livelihoods 

diversification; promotion of resilient livelihoods and promotion of community 

based early warning systems 

85% of households practice at 

least 5 out of 12 key family/ child 

healthcare practices 

Primary health care promotion; women empowerment initiatives and 

Collaborative engagement with health workers on prevention and response to 

MNCH and SRH  

85% of people feel their 

community is safe & peaceful- 

(reduced GBV, child abuse and 

land disputes)  

Strengthening GBV referral pathways; empowering community structures, Local 

councils and the clan systems to administer ADR and promoting social norm 

change and gender equality 

Program reach 

84,000 of households served  

Diversifying funding sources to the organization to meet the ever-growing 

community development needs; and perform continuous community needs 

assessments and mapping of beneficiaries 

500,000 vulnerable people 

reached  

Conducting vulnerability assessments on commencement of program 

interventions so as to target the most vulnerable 

Financial & 

Quality 

Assurance 

Increased revenue  50% increase in revenue Advance more strategic partnerships and consortia soliciting for funds 

Improved finance 

system 

 Digitized finance management 

system 

Upgrading to a trending accounting, assets/ inventory management and fleet 

management and tracking software 

Quality assurance  Reduced # of audit findings  
Strict adherence to the organization’s financial regulations and promote internal 

audit routines  

Internal 

Processes and 

learning 

Improved program 

guidelines and 

policy framework 

 5 new policy frameworks in 

place; safeguarding, etc. 
Policy review and development  

5 program model guidelines 
developed 

Develop sector strategic frameworks to guide project development, 
implementation, monitoring and evaluation.  
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Perspectives  Results Area Performance Target Strategic Interventions  

Strengthened 

MEAL system  

Improved results-based 

monitoring and quality reporting  
Digitize MEAL system; processes, procedures and data tools 

100% of projects have MEAL 

plan in place and updated 

routinely 

Develop the organizations mother MEAL plan and project-based MEAL plans at 

the beginning when the project interventions are being planned 

Advanced 

partnership and 

networking 

5 new strategic partnership and 2 

networks membership 

established or renewed  

Map relevant partners in the five strategic areas, establish partnerships and sign 

MOUs, organise/ participate in sector partnership fora; working groups and 

networks,  

Strengthened 

SOCADIDO 

brand 

Increased participation and 

positive feedback on 

SOCADIDO programs 

Update SOCADIDO capacity statement, profile and flyers; upgrade SOCADIDO 

website and social media pages, increase branding budget; digital brand marketing 

using social media platforms; corporate social responsibility; support international 

and national events 

Human 

Resources & 

Administration 

Effective 

workforce 

 Adhere to an inclusive and 

gender sensitive HR management 

Review, revise and implement gender sensitive HR policy; hire of staff and 

composition of board and senior management  

Sustain or achieve more than 

85% retention rate 

Optimize staff motivation in form of good performance recognition;  

Promote based on performance merit, rewards and sanctions, career and 

professional development, equip HR to match the current digital trends 

Institutional Asset 

growth 

 15% growth in the organization 

asset base for self-sustainability 

Develop an asset operations and maintenance plan; negotiate for organizational 

development and asset financing during project development and formulation 

 



2.7 PARTNERSHIP STRATEGY 

 

In the next five-years, we will collaborate and partner with other development actors and corporate entities 

globally, in-country, and specifically those working in Teso sub region. We will collaborate in three 

different spectrums;  

 

Collaborate with actors to contribute to the work of each other, dialoguing and exchange 

resources (such as skills, knowledge and funding) to allow each other deliver more 

 
Combine and integrate resources with more actors so as to deliver more jointly than each 

could deliver alone 

 
Collaborate with multiple actors to bring together unique but complementary skills and 

knowledge, harmonized resources and capacity (such as skills, knowledge, funding) to 

tackle complex development challenges in the five strategic areas through system 

transformation approach.  

 

To leverage these forms of partnerships, primarily, we will continue to work closely with national, local 

and lower local government structures to deliver on the five strategic areas and ensure our programs are 

aligned and alive to the government priorities at all levels. Specifically, at central government level - we 

will work with the following line ministries and authorities; MGLSD, MAAIF, OPM, MoH, MoWE, 

MoLG, MoJCA, NARO, NEMA, NFA and Micro-Finance Support Centre. At district level, we will work 

with the following departments; production, community services, health, environment and natural resource 

department and planning unit. We will also leverage other structures such as the sector working groups and 

the JLOS, OVC committees and DDMC etc.  

We will sustain existing and advance new strategic partnerships with different donors, in-country 

philanthropists and development actors in the five strategic areas. In specific terms, we will sustain the 

existing partnership with Caritas Uganda, Cordaid, Catholic Relief Services, Dan Church Aid (DCA), 

Institute of Development Studies – UK, Mensen met een Missie (MM), Sign of Hope, Stromme 

Microfinance Foundation, Trocaire and BMZ. In the next five years, we will work to extend strategic 

partnerships with USAID, FCDO, SIDA, European Union and DGF. 

Among the development actors; we will collaborate with NaSARRI & PELUM –Uganda TEDDO and 

Uganda Red Cross Society on strategic areas relating to sustainable livelihoods and climate change 

mitigation & adaptation. For integrated WASH we will reach out to Whave Solutions Ltd, Welthunger 

Hilfe & UWASNET; Health Need Uganda and TEREWODE on Health & Nutrition; ActionAid, GIZ, 

World Vision on GBV, Child Protection and Land Rights. We will also continue to incorporate partnership 

with MFIs, commercial banks, national and international media houses and companies. 

As a growing organization in multisectoral programs, we will advance new strategic partnerships with some 

multi-sector INGOs and their implementing partners such as World Vision, Plan International, Save the 

Children, ChildFund International, SOS Children Villages International, and Terre des hommes 

International Federation, UN-Agencies and IIRR among others.  
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2.8 SUSTAINABILITY PLAN  

In the context of this strategy, sustainability has been viewed in six different dimensions:  

Environmental Sustainability: In this spectrum, we reorganized that our program should meet community 

needs without compromising the ability of future generations to meet their own needs, in essence, adopt 

approaches that protect (conserve and restore) existing natural resources. Strategic area 1 (sustainable 

livelihoods) has been designed to integrate aspects of climate smart agriculture. Strategic area 2 (climate change 

mitigation and adaptation) is deliberately designed to respond to climate change mitigation and adaptations. 

Economic Sustainability: Under economic sustainability, we recognized that the approaches we adopt under 

this strategy must create economic resilience in communities – where communities have access to the resources, 

they require to meet their basic needs. Strategic area 1 has been deliberately designed to build community 

economic resilience and resilience to sudden shocks.  

Social Sustainability: We understand that universal human rights and basic necessities should be attainable by 

all people, where communities have access to enough resources to keep their families healthy and secure, and 

leaders are accountable to ensure all forms of human rights are protected and justice is dispensed. As such, our 

approaches must align with the protection of human rights. To address this sustainability concern, strategic area 

3, 4 and 5 have been designed to ensure access to safe water, sanitation and hygiene, health and nutrition services 

including access to social protection and land rights.   

Financial sustainability: To ensure there is steady flow of funds and generation of revenue for maintaining and 

continuing with the organizations program activities, SOCADIDO has developed a “Resources Mobilisation 

Strategy” to grow and expand sources of funding externally and internally.  The key strategies put in place 

include; mapping and collecting more donor intelligence, participation in consortiums to compete for bigger 

funding, strengthening more strategic partnerships with multilateral, corporate, foundations, and individual 

donors and networks, growing organization brand, participating in national/ international events, growing 

organization revenue collection from internal assets, and building capacity of resource mobilization structures.  

Organizational Sustainability: To ensure that SOCADIDO as an organization is able to survive and live longer 

to deliver development programs in Teso sub region, we have laid down plans in the Resource Mobilisation 

Strategy to establish long-lasting strategic partnerships with existing donors in addition to broadening external 

funding sources and growing revenue collection from internal assets.  

Programmatic Sustainability: To ensure continuity of SOCADIDO projects and programs (activities and 

results) in the absence of donor support, all our projects and programs in the next five years will focus on 

addressing development issues that is of relevance to community needs and the strategic responses that are 

coherent to other agenda for development. In this regard, all new projects will be developed based on evidence 

in the repository, needs assessment and feasibility studies - these initiatives will ensure community ownership 

of our programs. We will also continue to involve communities from the onset of every new project; in the 

planning and implementation phases and periodically engage and collect feedback from relevant stakeholders 

about the program to inform the adjustments, adaptations to the changing new realities and community needs.  

Other approaches to ensuring programmatic sustainability include: establishing results-based monitoring and 

evaluation system that is able to document program achievements and disseminate results to relevant 

stakeholders. The program implementation approach will integrate use of the existing community-based system; 

structures and processes to plan, implement, monitor and evaluate programs.   
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2.9 REVENUE PROJECTIONS  

Over the last seven strategic planning cycles, SOCADIDO enjoyed steady increase in its funding streams 

with an average growth of 40% over the last 15 years. In terms of revenue growth, we have also recorded a 

commendable growth of 5% between 2017 - 2021. In these years, about 29.1% of our funding came from 

Cordaid, (35.4%) from Sign of Hope, (13.0%) from Danchurch Aid, (11.3%) from Trocaire, (4.9%) from 

Stromme Microfinance Foundation, (4.4%) from Catholic Relief Services, (0.9%) from Institute of 

Development Studies UK, (0.8%) from Mensen met een Missie and (0.4%) from Caritas Uganda. 

 

In the next five years, we will map and collect more donor intelligence, leverage consortiums to compete for 

bigger funding, make donor visits to grow friendship and networks, grow the organisational brand, showcase 

our capacity in special events and campaigns, grow the organization asset base and total revenue collection 

and build capacity for resource mobilization. These efforts should facilitate further growth in funding and 

total revenue by 67% in order to achieve the objectives of this strategy. The total revenue projections stand 

at 33.75 billion Uganda shillings ($9.375 million) compared to the total revenue of 20.171 billion ($5.603 

million) realized between 2017 and 2021.  

 

Below are the revenue projections (in millions United States Dollars) by each strategic area based on the 

strategy implementation action plan:  

Sustainable Livelihoods Climate Change Mitigation and Adaptation 

 

 
 

 

1.875 million 1.875 million 

Integrated WASH 

 

Human Health and Nutrition 

 

1.875 million 1.875 million 

Social Protection and Land Rights 

 

 

 

 

1.875 million  

  



2.10 KEY RISK FACTORS 

The main risk factors to successful implementation of this strategy remains inadequate resources to implement the five strategic areas effectively, 

this risk has medium likelihood but high impact. However, SOCADIDO has developed a resources mobilization strategy aimed at increasing its 

fund portfolio. Second is the adverse weather conditions in the region that has huge impact on agricultural productivity and production thereby 

causing food insecurity and low household income resulting to increased poverty rate. Worth noting, is the close proximity to Karamoja and spill 

over of the insecurity in Teso sub region. People’s mindset is another – especially negative mindset on using the available services and high 

dependency syndrome. Below are the anticipated risk factors under each strategic area of this strategy:  

 

Sustainable Livelihoods  

Anticipated Risks Likely Cause Effects Likelihood Severity Mitigation Measures 

Prolonged dry spells: Prolonged 

dry spells are experienced when 

rains delay unusually, subjecting 

crops and livestock to water 

stress. Water stress therefore 

induces changes in crop and 

animal productivity and thereby 

low incomes 

Degradation of 

environment such as trees, 

forests and wetlands and 

depleted soil moisture 

levels thus less evaporation 

of water to make rain 

Dry-up crops due to 

scorching sun leading 

to low productivity 

and food insecurity 

High High 

Construction of water reservoirs to support simple 

irrigation; application of other simple irrigation 

systems (rainwater harvesting, drip irrigation, 

sprinklers); adoption of climate smart agriculture; 

diversification of agricultural production and 

productivity; planting of drought/pest tolerant crop 

varieties; tree planting and regeneration; improvement 

of soil fertility; controlled burning of bushes; and 

conservation of wetlands   

Pests and disease outbreaks: 
Plant and animal pests and 

diseases have the potential to 

cause significant economic losses 

in crop and animal production. 

Climate change, 

Transhumane migrations,  
low pest and disease 

surveillance systems, and 
poor farming practices,  
 

Low crop yields and 

animal productivity,  

high morbidity and 

mortality, disease 

outbreak and food 

shortages 

High High 

Adoption of improved farming techniques; use of 

quality seed/planting materials and tolerant animal 

breeds; crop and animal disease surveillance; and 

Strengthening capacity of community extension 

workers. 

Marketing Risks: Relates to the 

likelihood that farmers lose the 

market for their products or sell at 

a low price. Marketing risks arise 

largely when a product fails to 

meet market standards or 

packaging requirements. 

Inadequate information on 

marketing, lack of markte 

analysis, poor market 

infrastructure,  

poor post-harvest 

management, and poor 

methods for value addition 

Reduced income, and 

low morale to 

produce and market  
High High 

Detailed market analysis, develop a marketing plan 

with realistic sales forecasts and target prices; support 

farmers to join marketing cooperatives to enhance 

prices and guarantee markets; market through multiple 

channels; enter into sales or price contracts with 

buyers; advocate for better marketing infrastructure; 

conduct market research and share info and support 

value addition 

 

Climate Change Mitigation and Adaptation  
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Anticipated Risks Likely Cause Effects Likelihood Severity Mitigation Measures 

Prolonged dry spells: When 

plants are subjected to mild water 

stress, the rate of stem elongation 

and leaf area expansion decrease, 

and carbohydrates accumulate in 

the leaves. Water stress therefore 

induces unpleasant changes in 

plant growth 

Destruction of the 

environmental assets such as 

Trees/Forests/wetland 

encroachment.  

Soil moisture levels also 

contribute to drought. When 

soil moisture is depleted, there 

is less evaporation of water to 

create clouds 

Drying up of crops 

due to scorching sun 

which leads to low 

productivity and 

hence food insecurity 

   High High 

Strengthen the early warning systems by training 

DRR committees; encourage use of reserve food 

stores in the communities; train communities on 

organic farming practices; adopt small scale 

irrigation systems; encourage water harvesting 

and storage and diversification of income sources  

Water logging /floods: This 

results in health issues, displaces 

communities, loss of crop and 

livestock due to water covers, 

disrupt economic activities such 

agriculture, markets etc. 

Environment degradation such 

as tree cutting, over cultivation 

of land, uncontrolled use of the 

wetlands which then lead to 

flush floods into settlement 

areas. 

Soil exhaustion, pest 

and disease invasion, 

low crop yields and 

poor quality of 

produce leading to 

economic loss 

High Medium 

Construction of the water reservoirs (dams, valley 

tanks, underground tanks), opening of water 

channels, construction of flood resistant houses, 

and strengthening early warning systems. 

Wildfires: Leaves the ground bare 

leading to soil erosion. The wild 

game and insects that could have 

been part of the ecosystem  

migrate, and get displaced or 

killed 

Uncontrolled burning of 

bushes and poor farming 

practices (bush clearing) 

Poor crops yield,  

destroys habitat for 

the ecosystems, and 

increases pests and 

disease prevalence 

Low Medium 

Sensitization of communities on the dangers of 

uncontrolled bush burning, support Parish 

Environment Committees to effectively carry out 

their duties, support the processes of formulating, 

reactivating, and or enacting bylaws and 

ordinances on bush burning 

 

 

 

 

 

 

 

 

Integrated WASH           
Anticipated Risks Likely Cause Effects Likelihood Severity Mitigation Measures 
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Water contamination: Occurs when 

harmful substances, often chemicals or 

microorganisms contaminate a water point, 

transportation or storage container 

Poor waste disposal and 

management practices 

Disease outbreaks; 

diarrhoea, cholera, 

dysentery, and 

typhoid 

High High 

Construction of water points at least 50 

meters away from latrines to avoid faecal 

contamination, protecting water sources by 

fencing to avoid animals from damaging, 

constructing latrines a distance from the 

water source and preferably at a lower 

altitude than the water sources. 

Unfavourable community mindset on 

water and sanitation facilities operation and 

maintenance mechanisms 

Non-committed and 

functional water source 

user committees 

Breakdown of water 

source 
 Medium   High 

Formation and training of water and 

sanitation committees to maintain water 

sources, sensitization on the role of the 

community in taking ownership of the 

water sources 

Failed water point construction and 

collapse due to geological ground formation 

– hindering building of water sources 

causing low water table 

Poor geological aquifer 

and hard rocks beneath 

the ground; water logging 

and flooding; and over 

population 

Low water supply,  

pressure on existing 

water sources, water 

related diseases, low 

access to safe water  

Medium High 

High tech geological surveys; development 

of production wells; water source 

motorization to increase access points; and 

water source development and 

rehabilitation 

 

 

 

 

 

 

 

 

 

 

 

Human Health and Nutrition          

Anticipated Risks Likely Cause Effects Likelihood Severity Mitigation Measures 

Ineffective community-health 

extension workers to deliver home 

based care services, referrals and 

linkages 

High expectations from 

community structures  
High morbidity  Medium High 

Train CHEWS on Integrated Community Case 

Management or home-based healthcare services, 

referral and reporting 
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Drought and famine 
Climate change 

Human activity 

Health hazards, 

food insecurity 

leading to 

malnutrition 

Medium High 

Climate change adaptation, integrated nutrition 

management, post-harvest management, 

strengthening food systems and value addition. 

Disease Outbreaks (epi/pandemic): 

such as COVID-19, Ebola and 

cholera outbreak constrains other 

health service delivery  

Globalization, climate 

change, bio terrorism, 

trans human migration, 

and international trade 

High pandemic 

outbreaks results 

loss of lives and in 

economic 

breakdown 

Low High 

Conduct pandemic alerts, community 

empowerment to control pandemics, promote 

immunization against likely epidemic diseases, 

Preventive supplies to health facilities, disease 

surveillance 
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Social Protection and Land Rights 

Anticipated Risks Likely Cause Effects Likelihood Severity Mitigation Measures 

 Ineffective community-based 

structures to respond to GBV, VAC 

and Land disputes: 

High expectations on 

monetary gains thus 

failing to volunteer 

Case backlogs and 

unmet need for 

support to survivors 

of violence  

High High 

Identify self-motivated community members to 

volunteers, reduce workload for volunteers, 

support supervision and recognition of the work. 

Fear of further harm to survivors: 

The GBV prevention and response 

initiatives could be jeopardized by 

the fear of further harm to the 

survivors 

Failure to provide safety 

and security to the 

survivors, failure to 

reprimand perpetrators 

of GBV 

Cycle of violence is 

upheld 
High Medium 

Form and strengthen women’s groups, maintain 

community support structures and networks to 

provide safety to survivors and uphold principles 

of survivor centeredness 

Social resistance to uphold 

equality and peaceful practices: 

When people are deeply rooted in 

negative cultural practices -

becoming a threat to equality and 

social inclusion.   

Patriarchal systems; 

cultural norms, beliefs 

and peer influence 

GBV, child neglect, 

insecurity, 

community, conflicts, 

and loss of assets 

High Medium 

Sensitize communities on the benefits of equality 

and social inclusion; conduct dialogues to 

promote equality and non-discriminatory 

practices; support men to engage in social change 

and shifting cultural norms; mobilize community 

in project activities; sensitize community on the 

benefits of involved joint family decision  

Threat by the perpetrators of 

violence: Causing victims not to 

disclose cases of violence; GBV, 

VAC or land disputes  

Fear of further harm Isolation Medium Medium Community sensitization on disclosure 

The main cross-cutting risk remains the shrinking civil space. Over recent years, there has been increased government restrictions on CSO operations 

especially on programs related to civil rights, this risk is prevalent and has far reaching severity on program delivery. As a remedy, SOCADIDO will remain 

compliant to government directives, non-partisan and work within the provisions of the NGO Act in its operation. 

 

Worth noting is that the contribution of SOCADIDO’s programs to improving sustainable development outcomes is highly dependent on favorable policy 

environment. Principal of all are the enactment of the pending policy frameworks and their implementation, especially Sustainable Agriculture Financing 

and Insurance Policy, Health and Social Protection Laws which sets an enabling environment for the implementation of this strategic plan.  

 



THE IMPLEMENTATION OF THE STRATEGIC PLAN 

In order to provide a clear sense direction in implementing this strategic plan, an implementation action 

plan has been developed (as shown in page 36-57) specifying the different sets of activities that will be 

implemented to achieve key outputs, outcomes, strategic objectives and the overall strategic plan goal –The 

plan of action also illustrates the timelines in which each set of intervention activities will be implemented, 

including measurable indicators that will be used to assess the contribution of the program to the socio-

economic development outcomes in Teso sub-region.  

It is believed that effective execution of the strategies/ activities under each strategic area will profoundly 

depend on improving a number of internal processes including institutional capacity that for the overall 

organisation effectiveness, these improvement areas include; development of new and adjusting existing 

program guidelines and policy frameworks; strengthening of MEAL system; advancing more strategic 

partnership, networking and strengthening SOCADIDO brand, upgrading financial information 

management system, increasing program revenue and organisation asset base, building capacity of the 

workforce and retaining them.  

 

A separate detailed M&E plan will be developed to guide monitoring of the strategy implementation and 

evaluation of its achievement under each strategic area. As illustrated below, SOCADIDO will undertake 

benchmarking of the strategic plan performance indicators in year one, conduct annual reviews, mid-term 

review in year three to monitor progress, identify barriers, best practices, key learnings, reflect and 

determine adjustments required to achieve the program goal and a terminal evaluation of the strategic plan 

in year five to evaluate the key achievements of the strategic plan.  

 

M&E 

PROCESSES 

Year 1: 

Benchmark 

on the SP 

Indicators

Year 2: 

Review 

progress, 

reflect & 

adjust

Year 3: 

Mid-term 

review, 

reflect & 

adjust

Year 4: 

Review 

progress, 

reflect & 

adjust

Year 5: 

Evaluate 

success, 

reflect & 

replan



STRATEGIC PLAN IMPLEMENTAION ACTION PLAN 

  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

Goal: To contribute to sustainable 

improvement in socio-economic 

development outcomes among 

vulnerable households in Teso 

sub region by 2026 

1) Poverty rates        

2) Prevalence of water-related diseases        

3) Maternal & child mortality rate        

4) Percent reduction in households reporting effect of drought 

on production & food security 
       

5) Percent increase in households’ average annual income         

6) Percent reduction in reported cases of violence related to 

GBV, VAC & land disputes 
              

         

Strategic Area 1: Sustainable Livelihood        

Outcome 1.1: Increased 

agricultural production and 

productivity  

1.1a % of farmers with increased land size for agricultural 

production  
              

1.1b % of farmers with increased yield per acre        

1.1c % of farmers practicing agri-ecology?        

1.1d % of farmers engaged in or are integrating livestock farming        

Output 1.1.1:  Increased 

awareness and adoption of good 

agricultural practices 

1.1.1a % of farmers knowledgeable on good agricultural practices        

1.1.1b % of farmers adopting good agricultural practices        

1.1.1c % of farmers integrating organic farming practices        

Activities        

a) Develop curricula and manuals for various crop enterprises        

b) Train farmers on agronomy plus elements of Agro ecology        

c) Carry out demonstration on good farming practices and enhanced technologies        

d) Organize exposure learning         

e) Train farmers on livestock production        

Output 1.1.2: Increased access to 

agricultural inputs, infrastructure 

for production and extension 

services 

1.1.2a # of farmers provided with agricultural inputs 

1.1.2b # of farmers using established water for production 

facilities  
       

1.1.2c # of farmers provided extension services        

Activities        
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

a) Establish water points for production        

b) Procure and distribute Agric inputs        

c) Establish community managed seed banks        

Outcome 1.2: Improved post-

harvest handling, storage, agro-

processing and value addition 

1.2a % of farmers adopting efficient post-harvest handling 

practices 
       

1.2b % reduction in post-harvest losses on priority commodities        

1.2b % of farmers using agro-processing and value addition 

facilities 
       

Output 1.2.1: Increased 

awareness on post-harvest 

handling of agricultural produce 

1.2.1a % of farmers aware of efficient post-harvest handling 

practices 
       

Activities        

a) Train farmers on post-harvest handling and community managed seed systems        

b) Organize farmer groups to establish group owned post-harvest handling, storage, agro-

processing and value addition infrastructure 
       

Output 1.2.2: Increased 

awareness on value chain and 

value addition of agricultural 

produce 

1.2.2a % of farmers aware of the value chains and value addition 

in priority commodities 
       

Activities        

a) Create awareness on benefits of value addition        

b) Train farmers on value chain enterprise selection and business skills        

c) Train farmers on value addition for food crop and livestock produce        

d) Procure and distribute value addition equipment, packaging, branding and other materials        

Outcome 1.3: Increased access to 

profitable markets for agricultural 

produce 

1.3a % of farmers accessing profitable market for their 

agricultural produce 
       

1.3b % of farmers reporting higher sales of farm produce 

following use of shared market information 
       

Output 1.3.1: Increased access to 

market information, structures 

and linkages  

1.3.1a % of farmers with access to agricultural input and produce 

market information 
       

1.3.1b % of farmers or producer groups or cooperatives having 

contractual arrangements with marketing agents or agro-input and 

produce dealers 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

Activities        

a) Conduct research on agriculture input and produce market         

b) Adopt existing or develop and pilot an integrated technology-based agriculture market 

information system 
       

c) Provide updated market information to farmers        

d) Form marketing associations and integrate with VSLA        

e) Train marketing associations on updated market information        

f) Link farmers to marketing agents and ready markets        

g) Facilitate farmers to participate in food and seed fairs        

Outcome 1.4: Increased access to 

and use of financial services to 

finance agriculture 

1.4a % of farming households actively using the available to 

financial (saving and credit) services. 
       

1.4b % of VSLA members accessing credit from bigger financial 

institutions for farming 
       

Output 1.4.1: VSLA groups are 

organised to save and access 

agricultural finance  

1.4.1a % of farmers with membership or having an account with 

village savings, lending associations or financial institution 
       

Activities        

a) Form and train VSLA groups on associated methodology and group dynamics;         

b) Train the groups on financial literacy;         

c) Facilitate TOTs to monitor VSLA groups and provide financial advice;         

d) Train the VSLA groups to integrate GALS, GBT and CAT model        

e) Institute ‘savings for farming’ savings product in the VSLA groups         

f) Facilitate linkages of VSLA groups to bigger micro-finance institutions for additional financing         

Outcome 1.5: Increased 

proportion of household heads 

and youths engaged in enterprise 

development initiatives and 

gainful employment 

1.5a % of households where one or more adults are earning an 

income from selected enterprise 
       

1.5b % of youth outside formal education system employed in 

non-exploitative job at a living wage  
       

Output 1.51: Household heads 

and youth trained and facilitated 

to start and/or join income 

generating ventures  

1.5.1a # of youth and household caregivers trained on various 

micro-business skills  
       

1.5.1b # of youths trained on market responsive business and 

vocational skills  
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
1.5.1c # of trained youth and household caregivers provided with 

business start-up kits, cash and asset transfer 
       

1.5.1d # of community groups (youth and caregiver groups) 

linked to government empowerment programs 
       

Activities        

a) Train household heads and youth on micro enterprise selection, financial literacy and business 

skills for income generation 
       

b) Equip trainees with IGA kits or inputs        

c) Identify and train youth and household heads on marketable vocational skills and life skills        

d) Link the trained youth to formal and informal intern placements, equip youth with toolkits         

e) Mobilize youth to join government programs        

Outcome 1.6: Local and national 

leaders/ duty bearers are 

accountable, develop plan of 

actions and deliver extension 

services 

1.6a # of districts with increased budget allocation to agriculture        

1.6b # of districts implementing agricultural financing        

1.6c % of community members engaged in farming who received 

extension services in the last 6 months  
       

Output 1.6.1: Communities have 

capacity and demand 

accountability from local leaders/ 

duty bearers on sustainable 

livelihoods services  

1.6.1a # of districts with funded plan of action to implement 

agricultural financing 
       

1.6.1b % of community members involved in advocacy, action 

planning and implementation of actions in the last 6 months to 

improve provision of sustainable livelihood and extension 

services   

       

Activities        

a) Build capacity of communities on their rights, mobilize them to demand and use the available 

service provisions;  
       

b) Hold dialogue meetings with duty bearers on service provision        

c) Facilitate public extension workers to provide community-based extension services to 

communities 
       

d) Advocate for increased budget and execution of policy frameworks on sustainable agriculture        

e) Facilitate coordination and feedback meetings among stakeholders involved in sustainable 

livelihoods sector at district level 
       

f) Document lessons learnt, challenges and best practices on livelihood services for advocacy        
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

Strategic Area 2: Climate Change Mitigation and Adaptation        

Outcome 2.1: Increased adoption 

and sustainable use of natural 

resources to manage climate 

change 

2.1.1a % of households practicing environmental conservation 

and restoration  
       

2.1.1b % households practicing tree planting as re/afforestation to 

conserve and restore environment  
       

2.1.1c % of farmers integrating tree planting (agroforestry) in 

their farm 
       

Output 2.1.1: Increased 

community knowledge on 

sustainable use of natural 

resources to manage climate 

change 

2.1.1a % of community members knowledgeable about 

environmental conservation and restoration practices 
       

Activities        

a) Carry out environmental awareness on natural resource and climate change management through 

multimedia services  
       

a) Establish and equip community climate information centers        

b) Train community members on commercial agroforestry including re/afforestation        

c) Promote tree nurseries, distribution of tree seedlings and tree planting while embracing local 

indigenous species in target communities 
       

d) Promote use of alternative energy saving solutions        

e) Provide support towards identified community CAPS through direct community action plans using 

Bio rights approach 
       

f) Link farmer groups to other actors in natural resource and climate change management        

g) Link community groups to national programs on natural resource and climate change 

management;  
       

Outcome 2.2: Increased adoption 

of climate smart agriculture, agri-

ecology and alternative 

environmentally smart sources of 

livelihoods 

2.2a % of farmers adopting climate smart agricultural practices        

2.2b % of farmers involved in at least two additional alternative 

sources of livelihood 
       

2.2c % of farmers using recommended soil / water management 

practices 
       

Output 2.2.1: Increased 

community knowledge and 

capacity to adopt climate smart 

2.2.1a % of farming household knowledgeable about smart 

agricultural practices 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

agriculture, alternative livelihood 

and agroecological practices 

Activities        

a) Provide tolerant planting materials        

b) Train community groups on climate smart agricultural practices;         

c) Disseminate weather forecast info to the farmers;         

d) Train village savings and lending associations to integrate climate change mitigation and 

adaptation practices  
       

e) Train and support the construction of flood resistant huts (PASSA)        

Outcome 2.3: Improved capacity 

of environmental and disaster risk 

management structures to detect 

and manage environmental 

challenges 

2.3a Functional environmental and disaster risk management 

committees 
       

2.3b # of districts with effective early warning system for disaster 

management  
       

2.3c # of byelaws and ordinances passed and being implemented 

on disaster management. 
       

2.3d # of disaster risks detected early and published with clear 

adaptation measures  
       

Output 2.3.1: Environmental and 

disaster risk management 

stakeholders (at district, sub 

county and community) have 

capacity to manage disaster risks.  

 2.3.1a # of districts with financed contingency plan to manage 

disaster risks 
       

2.3.1b # of districts with systems for detecting early warning of 

disaster  
       

Activities        

a) Establish and train Disaster Management Committees on natural resource and climate change 

management 
       

b) Support DDMC to implement wetland demarcation and desilting of dams        

a) Strengthen early warning systems for risk planning and build capacity of early warning monitors        

b) Support contingency plan development to manage water, wetlands and forests        

c) Support the development of sub county bye laws and district ordinances on natural resource 

management 
       

d) Link the district environmental and disaster management committees to UNMA        

e) Strengthen capacity of catchment management committees on wetland protection        
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

Outcome 2.4: Local leaders/ duty 

bearers are accountable, develop 

plans of action and support 

sustainable use and management 

of natural resources 

2.4a # of districts with a funded plan of action to implement 

government priorities on Natural Resource Management 
       

2.4b % of community members satisfied with government service 

provision on Natural Resource Management 
       

Output 2.4.1: Communities are 

mobilized and demand 

accountability from local and 

national leaders on 

implementation of government 

priorities on Natural Resource 

Management 

2.4.1a # of advocacy events held on protection of natural 

resources and climate change management        

2.4.1b % of community members involved in advocacy, action 

planning and implementation of actions in the last 6 months to 

ensure implementation of government priorities on NRM 
       

Activities         

a) Built capacity of communities on their roles and government roles to protect natural resources         

b) Mobilize communities to demand for and use available NRM service provisions        

c) Hold dialogue meetings between communities and duty bearers on NRM service provision        

d) Advocate for increased budget and implementation of policy frameworks on protection of national 

resources and climate change management 
       

Output 2.4.2: Enhanced capacity 

of the district environmental and 

disaster risk management 

structures to coordinate with other 

stakeholders to implement 

government priorities on 

environmental management 

2.4.2 a # of districts with functional NRM coordination 

frameworks  
       

2.4.2 b # of districts who have implemented joint environmental 

management interventions with other stakeholders. 
       

Activities        

a) Train and facilitate district and local leaders to develop, plan and implement sustainable NRM 

plans of action. 
       

b) Facilitate partnerships, coordination and feedback meetings among stakeholders involved in 

Climate Change Mitigation and Adaptation at district level 
       

c) Document lessons learnt, challenges and best practices on Climate Change Mitigation and 

Adaptation services for advocacy 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

Strategic Area 3: Integrated WASH        

Outcome 3.1: Increased access to 

safe water for domestic use and 

agricultural production 

3.1a % of households accessing clean and safe water/ within one 

km 
       

3.1b % of target institution with clean and safe water sources/ 

within compound 
       

3.1c % of households reporting available water supply to meet 

household needs/ use >100l/day 
       

3.1e % of farming households accessing water for production 

from established facilities 
       

Output 3.1.1: Availability of safe 

and sustainable water for 

domestic and institutional use  

3.1.1a % of functional safe water sources in target communities        

3.1.1b % of water sources with functional  WUCs        

3.1.1c # borehole stroke to first water drop        

Activities        

a) Rehabilitate and construct safe water sources for communities, schools and health facilities        

b) Construct solar powered production wells to serve communal Ferro cement tanks in villages;         

c) Train handpump mechanics and local artisans to undertake preventive water source maintenance         

d) Train and equip water user committees to perform their roles/ responsibilities, O&M, financial 

management and water bylaw formation;  
       

Output 3.1.2: Appropriate water 

for production solutions provided   

3.1.2a # of water for production sources or facilities established         

3.1.2b # of farmers using the established water for production 

facilities 
       

Activities        

a) Construction of valley dam and tanks with controlled seepage wells        

b) Promote of micro irrigation schemes, and installation of rainwater harvesting;         

c) Promote large scale tree planting around water sources and at gazetted woodlot spaces;         

Outcome 3.2: Improved access to 

basic sanitation services and 

adoption of good hygiene 

practices 

3.2a % of households and institutions that meet basic sanitation 

standards (Non-shared improved toilet or latrine facilities) 
       

3.2b % of target population practicing open defecation        

3.2c % of households and target institutions with toilets,  

handwashing facilitated with soap and water 
       

3.2d % of target population with adequate hygiene practices        
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
Output 3.2.1: Increased 

awareness and uptake of 

community-based market led 

approaches to sustainable 

sanitation 

3.2.1a % of community members aware of CLTS approaches        

3.2.1b # of villages implementing CLTS approaches        

3.2.1 c # of families who have paid for a sanitation product in the 

last one year 
       

Activities        

a) Train sanitation artisans on improved sanitation practices        

b) Develop sanitation products (such as slabs, squat pans and low-cost toilet designs) for marketing 

alongside CLTS triggering 
       

c) Train local artisans as sanitation marketing agents and link to work with financial institutions and 

private sectors 
       

d) Link VSLA groups to improved practices of good hygiene and improved sanitation        

e) Support communities to establish sanitation shops        

Output 3.2.2: Increased 

availability of sanitation facilities 

in targeted institutions 

3.2.1a # of target institutions that meet basic sanitation standards        

3.2.1b Ratio of latrine stances to the number of users        

Activities        

a) Promote community adoption of appropriate sanitation technology options        

b) Construct hygiene and sanitation facilities such as latrines, handwash facilities, placenta pits, 

incinerators in schools, health facilities and public places 
       

Output: Increased awareness on 

good sanitation and hygiene 

practices in communities and 

schools 

3.2.1a % of target population knowledgeable about basic hygiene 

practices 
       

3.2.1b % targeted schools with functional health and sanitation 

clubs 
       

Activities        

a) Support communities to implement hygiene lifts using sanitation ladder model, CLTS model and 

home improvement campaign;  
       

b) Conduct sanitation ladder approach in schools and communities;         

c) Promote school hygiene and sanitation (including menstrual hygiene) using CHAST and /PHAST 

approach 
       

d) Train on handwashing in schools and communities         

e) Facilitate access to handwashing facilities at school and community level         
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
Outcome 3.2: Local leaders/ duty 

bearers are accountable, develop 

plans of action and have expanded 

WASH services in underserved 

communities and public 

institutions 

3.2a # of local governments (districts and sub-counties) with 

WASH investment plan 
       

3.2b % increase in budget allocation to WASH sector        

3.2c % of WASH related issues raised by communities and 

addressed by multi-level WASH partnership 
       

Output 3.2.1 Improved multi-

level WASH governance, 

coordination among actors’ and 

execution of the national O&M 

rural water infrastructure 

framework 

3.2.1a # of districts with functional WASH sector coordination 

working group  
       

3.2.1b # of advocacy events on increased budget allocation to 

WASH and O&M rural infrastructure framework implementation 
       

Activities        

a) Mobilize communities to demand and use available WASH services provisions        

b) Strengthen WASH stakeholders’ coordination mechanisms        

c) Conduct advocacy to increase WASH budget allocation and implementation of the national O&M 

rural water infrastructure framework 
       

d) Partner with private sector to finance WASH activities as a social corporate responsibility         

e) Facilitate coordination and feedback meetings among stakeholders involved in NACS at district 

level 
       

f) Document lessons learnt, challenges and best practices on IWASH services for advocacy        

        

Strategic Area 4: Human Health and Nutrition        

Outcome 4.1: Increased access to 

and use of nutrition services for 

children under 5 

4.1a % of children under 5 stunted        

4.1b % of children 0-5 identified as malnourished on MUAC        

4.1c % aged 6-23 months fed on the minimum acceptable diet        

4.1d % of households with sufficient protein intake        

4.1e % of children 0-6 months who are exclusively breastfed        

4.1f Recovery (cure) rate         

Output 4.1.1 Improved capacity 

of district health services; health 

4.1.1a # of HWs and CHEW trained and equipped to deliver 

NACS 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
facilities, District Health Team, 

HWS and CHEWs to deliver 

NACS 

4.1.1b # of health facilities provided with nutrition supplies 

including food supplements  
       

4.1.1c # of children 0-5 who received nutritional assessment         

4.1.1d # of children identified as malnourished         

4.1.1e # of malnourished children enrolled in nutrition care         

4.1.1f # of children discharged from nutritional care        

Activities        

a) Train and equip CHEWs and health workers to deliver NACS in underserved communities;         

b) Procure anthropometric tools and produce job aids on NACS and other family healthy practices 

and distribute to CHEWs and health posts;  
       

c) Conduct house-house assessment to identify food insecure households and malnourished children;         

d) Support health workers to mentor CHEW on NACS        

e) Refer/ link malnourished children to nutritional care        

e) Provide food supplements and other nutritional supplies in target health facilities        

f) Support District Health Team to monitor and support supervise health facilities delivery of NACS        

g) Facilitate coordination and feedback meetings among stakeholders involved in NACS at district 

level 
       

h) Document lessons learnt, challenges and best practices on nutrition services for advocacy        

Output 4.1.1: Increased 

community knowledgeable on 

good nutrition and child family 

health care practices 

4.1.1a % of caregivers of children 0-5 aware of good nutrition 

practices 
       

4.1.1b % of caregivers of children 0-5 aware of ways to prevent 

breast milk insufficiency 
       

Activities         

a) Support backyard farming of crops and livestock (poultry, rabbits and diary) in food insecure 

families;  
       

b) Facilitate caregiver group training sessions on high impact nutrition, and other family health 

practices;  
       

c) Support group-based production initiatives such as VSLA, farmers groups, IGA etc to integrate 

nutritional education;  
       

d) Organize exhibition galas/ festivals to showcase local food variety for nutrition;         

4.2a % of women with a live birth in the past 2 years who 

attended at least 4 ANC visits 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

Outcome 4.2: Increased access to 

and use of Maternal, Neonatal and 

Child Health (MNCH) services  

4.2b % of women with a live birth in the past 2 years who gave 

birth in a health facility 
       

4.2c % of children 12-23 months who are fully immunized         

4.2d % of women 15-49 using (or whose partner uses) a modern 

contraceptive method  
       

4.2e % of caregivers of children 0-5 following at least 5 out of 12 

family/ childcare practices  
       

4.2f % of target health facilities that meet the basic minimum 

standard to deliver MNCH services 
       

Output 4.2.1: Increased 

knowledge on MNCH and family 

health practices among men and 

women in the reproductive age 

4.2.1a % of women with a live birth in the past 2-years who know 

at least 4 danger signs during pregnancy, labour and postpartum  
       

4.2.1b % of women with a live birth in the past 2-years who 

know at least 4 danger signs in new-born 0-23 months  
       

4.2.1c % of caregivers who are aware of at least 5 key family/ 

child healthcare practices  
       

Activities        

a) Facilitate health workers and CHEWs to carryout integrated community outreach and home-

Based MNCH services respectively 
       

b) Conduct multi-media awareness creation on MNCH practices;         

c) Produce and distribute IECs, posters for caregivers on MNCH services;         

d) Procure and distribute mama kits in target health posts to serve safe delivery for helpless 

mothers;  
       

e) Provide basic ambulatory and voucher services for extremely vulnerable expectant mothers-         

Output 4.2.2: Improved capacity 

of the district, health facility and 

community healthcare providers 

to deliver quality MNCH services    

4.2.2a # of health facilities supported with infrastructural 

development and MNCH medical supplies  
       

4.2.2b # of health facilities with functional Health Unit 

Management Committee 
       

4.2.2c # of HWs and CHEWs trained and equipped to provide 

quality MNCH services 
       

4.2.2d # of Districts with functional MNCH stakeholders’ 

coordination fora  
       

Activities        

a) Provide underserved health facilities with basic technology infrastructures and medical supplies 

for MNCH services 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
b) Construct and rehabilitate water, hygiene/ sanitation, ANC, maternity and young child clinic 

facilities;  
       

c) Produce and distribute simplified job aids for health workers and CHEWs on MNCH services        

d) Train health workers on MNCH services        

e) Train and equip CHEWs to carryout home-based MNCH services including referrals         

f) Train Health Unit Management Committee of target health facilities on their roles and 

responsibilities  
       

g) Facilitate Health Unit Management Committee coordination and feedback meetings with 

communities on quality of MNCH services; 
       

h) Facilitate District Health Team to monitor and provide support supervision on MNCH services in 

target health facilities 
       

i) Facilitate partnership, coordination, and feedback meetings with MNCH stakeholders at district, 

health sub districts and community 
       

j) Document lessons learnt, challenges and best practices on MNCH services for advocacy        

Outcome 4.3: Increased access to 

and use of Adolescent and Youth 

Sexual and Reproductive Health 

(ASRH) services and rights at 

school and community level 

4.3a % of adolescents and youth accessing age appropriate SRH 

services and information; 
       

4.3b % of youths using contraceptives for birth control        

4.3c Proportion of teenage girls under 20 giving birth        

4.4d % married female youth who participate in decisions 

regarding SRH and rights 
       

Output 4.3.1: Improved 

knowledge on adolescent and 

youth SRH services and rights 

among adolescents and youths 

4.3.1a % of youths with basic knowledge about SRH and rights; 

FP methods, prevention of STDs.  
       

4.3.1b % of youths who received SRH info from their parents        

4.3.1c % of youths knowledgeable on how to make sanitary pads 

using  locally available materials 
       

4.3.1d % of youth knowledgeable on practices to prevent sexually 

transmitted diseases 
       

Activities        

a) Train school patrons, youth leaders, peer educators to form and train RH clubs to catalyse RH 

activities in school and communities 
       

b) Facilitate school and community RH club activities; meetings, awareness creation and reporting;         

c) Provide IECs, posters, stickers and school talking compounds materials on SRH messages        
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
d) Facilitate school and community RH clubs to sensitize fellow young people and hold debates on 

SRH messages 
       

e) Create awareness on ASRH services (and dangers of teenage pregnancy) through multimedia 

services 
       

f) Sensitize parents on ASRH and parenting skills to adolescents and youths        

g) Support adolescents and youths to advocate for ASRH services and rights from duty bearers 

through youth fairs and other media services 
       

h) Train parents, boys and girls in making sanitary pads from locally available material        

i) Support partnership, coordination and feedback meetings with ASRH stakeholders at district, 

health-sub districts and communities.  
       

j) Document lessons learnt, challenges and best practices on SRH services for advocacy        

Output 4.3.2: Improved capacity 

of the district, health facility and 

community level healthcare 

providers to deliver youth friendly 

SRH services 

4.3.2a # of supported schools with function RH clubs        

4.3.2b % of health facilities providing youth friendly SRH 

services and rights 
       

4.3.2c # of adolescent and youths who receive various SRH 

services  
       

4.3.2 d # of communities with functional RH clubs        

Activities        

a) Train health workers in target health facilities and other duty bearers on provision of adolescent 

and youth friendly SRH services including PSS 
       

b) Support health facilities to provide integrated outreach services for adolescent and youth SRH 

services  
       

c) Equip health facilities and schools with variety of indoor, outdoor items and sanitary materials for 

girls to attract youth for SRH services 
       

d) Hold dialogue session with SRH services providers, key duty bearers and local leaders on SRH 

and rights 
       

g) Pilot adolescent and youth friendly spaces in underserved communities and health facilities         

        

Strategic Area 5: Social Protection and Land Rights        

Outcome 5.1: Empowered youth, 

men and women in target 

communities to prevent and 

respond to sexual and GBV 

5.1a % of households whose female caregivers participate in 

family decision-making 
       

5.1b % of youth, men and women who think it is justified for a 

man or a wife to batter each other 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
5.2c % of youths, men and women who have experienced any 

form of GBV in the past three months 
       

Output 5.1.1: Increased 

awareness of GBV prevention, 

response and disclosure among 

youth, men and women in target 

communities 

5.1.1a % of youth, men and women knowledgeable on at least 2 

ways to prevent and respond to GBV  
       

5.1.1b # of youth, men and women voluntarily disclosing (self-

reported) their experiences of GBV to a mandated authority 
       

Activities        

a) Create awareness on SGBV prevention and response in school and communities/ use SASA 

Approach;  
       

b) Create awareness on SGBV prevention and response in school and communities using multimedia 

approaches; radio talk shows, spot messages, IEC, posters, MDD and community drives;  
       

c) Develop user friendly SASA IEC sack materials; Train local leaders on SGBV prevention and 

response, existing laws and policies on gender;  
       

d) Training of Male Action Groups on sexual and GBV prevention, response, referral and reporting;         

e) Commemorate national and local events to advocate for women rights; 16 days of activism, peace 

week, DAC child and women's day;  
       

f) Conduct community dialogue with opinion, cultural, religious leaders and communities on SGBV 

prevention and response;  
       

Output 5.2.2: Increased 

knowledge and application of the 

GBV legal, policy framework and 

referral pathways  

5.2.2a % of youth, men and women aware of at least 2 GBV legal 

and policy framework.  
       

5.2.2b % of youth, men and women who know where to report S 

GBV cases 
       

5.2.2c # of GBV cases reported through referral pathways in the 

past three months 
       

5.2.2d # of byelaws and ordinances enacted to prevent GBV        

Activities        

a) Train local and district leaders to develop bylaws and ordinances on GBV prevention and 

response;  
       

b) Review, update and disseminate GBV referral pathways to duty bearers and communities; and         

c) Facilitate referral of sexual and GBV cases to relevant services providers in justice, law & order, 

PSS, health and social assistance 
       

Outcome 5.2: Empowered 

children, youth and communities 

5.2a % of children, youth and caregivers who feel their 

enviroment (home, school and community) is safe for children 
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
to prevent and respond to any 

form of VAC 

5.2b % of children and youths who have witnessed and or 

experienced an incident of violence in the past three months; at 

home, in school and community 
       

5.2c % of children that reported a case of VAC to a mandated 

child protection structure(s) in the past three months 
       

5.2d % of children that conducted at least one information 

sharing activity on child protection in the past three months 
       

Output 5.2.1: Increased 

awareness on child protection 

among children in school and 

parents in communities on 

prevention and response to VAC  

5.2.1a % of children and caregivers aware of at least 3 child 

rights in broad categories  
       

5.2.1b # of target schools that meet basic safe enviroment 

standards for children to live; play and learn 
       

Activities        

a) Partner with relevant actors to implement School-Based Violence Prevention models in selected 

schools 
       

b) Create awareness on child protection; prevention and response to VAC in school and 

communities using multimedia options; radio talk shows, spot messages, IEC, posters, MDD and 

community drives 

       

c) Conduct community dialogue with opinion, cultural, religious leaders and communities on 

prevention and response to VAC 
       

d) Commemorate national and local events to advocate for women rights; 16 days of activism and 

DAC  
       

Output 5.2.2: Increased 

awareness on child protection 

laws and policies and referral 

pathways  

5.2.2a % of children and caregivers aware of at least 2 child 

protection related laws 
       

5.2.2b % of children and caregivers who know where to report a 

case of VAC 
       

5.2.2c # of VAC cases (rape, defilement, physical and neglect) 

reported through referral pathways in the past three months;  
       

5.2.2d # of byelaws and ordinances enacted to prevent VAC.        

Activities        

a) Partner with JLOS sector to simplify and translate existing child protection laws and policies in 

Ateso to ease their popularization 
       

b) Train communities through Community-Based Structure, local leaders and teachers on child 

protection, existing laws and policies on child protection 
       



52 

 

  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
c) Train communities through Community-Based Structure, local and district leaders to develop 

bylaws and ordinances on prevention and response to VAC 
       

d) Sensitize communities on child protection referral pathways         

Outcome 5.3: Community, 

school. sub county and district-

based referral pathway structures 

effectively work to prevent and 

respond to sexual and GBV, and 

violence against children 

5.3a % communities with functional protection structures (GBV 

monitors, CPCs, paralegals, Para-social workers)  
       

5.3b % schools with functional Anti-SGBV and Child Rights 

Clubs 
       

5.3c % sub counties with functional OVC committees        

5.3d % increase resource allocation to GBV response and child 

protection sector in target sub counties and districts 
       

5.3e % community members satisfied by services offered by the 

mandated protection structures 
       

Output 5.3.1: Increased capacity 

of community, school, sub county 

and district-based protection 

structures to prevent and respond 

sexual and GBV and VAC 

5.3.1a # districts and sub counties with updated list of GBV and 

child protection structure in the referral pathways  
       

5.3.1b # of GBV and child protection structures trained and 

equipped to prevent and respond to VAC and SGBV 
       

5.3.1c % of parishes with functional legal clinics        

Activities        

a) Map or form and operationalize community-based child protection, GBV prevention and response 

structures, child rights clubs and anti-SGBV clubs;  
       

b) Train and equip community-based child protection and GBV structures, child rights clubs and 

anti-SGBV clubs to deliver child protection, prevention and response to VAC and SGBV 
       

c) Support community-based child protection and GBV structures, child rights clubs and anti-SGBV 

clubs to carryout awareness creation on prevention and response to GBV and VAC;  
       

d) Support paralegals to conduct legal clinics in target communities        

e) Review, update and disseminate GBV and child protection referral pathways to duty bearers and 

communities 
       

f) Facilitate referral of VAC cases to relevant services providers in justice, law & order, PSS, health 

and social assistance 
       

Output 5.3.2: Improved 

coordination, networking and 

partnership among community, 

school, sub county and district-

5.3.2a # of district GBV and child protection coordination 

meetings held 
       

5.3.2b # of districts with functional GBV and child protection 

structures  
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
based structures to prevent and 

respond to GBV and VAC 

5.3.2c # of action areas drawn in GBV, and protection structures 

meetings implemented as planned  
       

5.3.2d # of advocacy events held on budget allocation to GBV 

and child protection sectors at district level to champion 

prevention of VAC 
       

Activities         

a) Conduct joint advocacy through child protection and SGBV working group coalition for increased 

resource allocation to implement child protection and SGBV response at lower and local 

government 
       

b) Support partnership, coordination and feedback meetings with SGBV and Child protection 

stakeholders 
       

c) Document lessons learnt, challenges and best practices on GBV and VAC prevention and 

response for advocacy 
       

Outcome 5.4: Communities are 

empowered to prevent and use 

alternative means to resolve land 

disputes 

5.4a # of landowners with Certificate of Customary Land 

Ownership (CCO)  
       

5.4b Ratio of land area with Certificate of Customary Land 

Ownership (CCO) to total land area in Teso sub region. 
       

5.4c # of land disputes cases resolved through the Teso land 

Alternative Disputes Resolution (ADR) council 
       

Output 5.4.1: Increased 

community awareness on land 

laws, customary land tenure 

system and land rights 

5.4.1a % of community dwellers aware of existing land laws         

5.4.1b % of community dwellers aware of their rights as 

landowners  
       

5.4.1c % of communities who understand their land tenure 

system  
       

5.4.1.d % of community dwellers who agree women have equal 

rights to own and use land 
       

Activities        

a) Train the local leaders, religious, cultural leaders, paralegals and area land committee on land 

rights, the Local Government Act, land laws and customary land tenure system 
       

b) Create awareness on land rights, Local Government Act, land laws and customary land tenure 

system using multimedia; radio talk shows, spot messages, IEC, posters, MDD and community 

drives 

       

Output 5.4.2: Effective 

contextualized Teso Land Dispute 

5.4.2a ADR model for Teso land dispute developed and in use         

5.4.2b % of cultural, religious leaders and sub county land 

committees’ knowledgeable on Teso land ADR approaches  
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 
Alternative Resolution (TL-DAR) 

approaches  

5.4.2c % of community dwellers who would use ADR as mean to 

resolve land dispute 
       

5.4.2d Teso land ADR council formed and operational         

5.4.2e # of land disputes cases presented to Teso land ADR 

council 
       

Activities         

a) Research and develop Alternative Dispute Resolution (ADR) model for Teso land disputes in line 

with the Local Government Act and land laws 
       

b) Build capacity of cultural and religious leaders including sub county land committees to 

implement ADR model for land disputes 
       

c) Facilitate cultural, religious and traditional leaders including sub county land committees to 

implement ADR model based on the Local Government Act and land laws;  
       

d) Create a platform “Teso Land ADR Council” comprising of local leaders, religious and cultural 

leader to address intra/ inter-community land disputes 
       

Outputs 5.4.3: Communities are 

aware of and utilise the available 

land registration and certification 

services  

5.4.3a % of community dwellers aware of customary land 

registration services 
       

5.4.3b # of people whose land boundaries were mapped for 

registration  
       

5.4.3c Total land area (in acres) mapped for registration        

Activities         

a) Conduct targeted and in-depth community trainings on customary land registration         

b) Facilitate community mapping of land boundaries         

c) Support interested communities to acquire Certificate of Customary Land Ownership (CCO)        

Outcome 5.5: Increased access to 

and use of PSS for survivors of 

GBV, child abuse and land 

disputes   

5.5a % of children and caregivers in need of psychosocial support 

services 
       

5.5b % of children reporting improvement in psychosocial 

wellbeing 
       

Output 5.5.1: Increased capacity 

of institutions and community-

based structures to detect 

psychosocially distressed 

children, community members 

and provide PSS services 

5.5.1a # of communities with functional GBV shelter  

5.5.1b # community-based structures actively providing PSS 

services  

5.5.1c # of survivors of GBV, VAC and land disputes provided 

PSS services 

       

Activities        
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  Implementation Timeline     

Activities / Results Performance Indicators  1 2 3 4 5 
Resources 

required  

Responsible 

person 

a) Construct and rehabilitate GBV shelters in selected communities;         

b) Review, revise and deploy existing screening tools for detecting psychosocial distress cases in 

communities 
       

c) Train teachers, health workers and community-based structures on PSS services        

d) Training of teachers, health workers and community-based structures on Psychosocial First Aid 

(PFA), handling disclosure and referral 
       

e) Produce counselling jobs aids and distribute to schools, health facilities and to community-based 

structures to help in counselling session 
       

f) Supporting the community-based structures to conduct Psychosocial First Aid (PFA)        

g) Refer/ link Sexual and GBV survivors for additional counselling and support services        

Output 5.5.2: Increased 

awareness among children, youths 

and caregivers on MHPSS 

services  

5.5.2 % of children, youth and caregivers aware of PSS services         

5.5.2 # of children, youth and caregivers participating in 

structured PSS services 
       

a) Sensitize children, caregivers and communities on MHPSS services         

b) Provide structured psychosocial support (PSS) services to children and caregivers in need        

 

 

 

 

 

 

  



SOCADIDO GEOGRAPHICAL FOCUS 2022-2026 

 

Over the next five years, we will expand our programs to reach every sub county, parish and every Basic 

Christian Community in the 10 districts of Teso sub region – delivering programs relating to sustainable 

livelihoods, climate change mitigation and adaptation, integrated WASH, human health and Nutrition and 

social and land rights using a needs and rights-based approach. 

 

A Map of Uganda Showing Districts of Operation in Teso Sub Region 

 
Sources: UBOS 2020 
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PROGRAM PRINCIPLES 

In the next five years, we are committed to adhere to six main principles while designing, planning, 

implementing, monitoring, evaluating and learning from our program experiences. These principles 

include; Evidenced-based, Root Cause, Human Rights and Protection, Partnership, Sustainability and sub 

principles related to the Catholic Social Teaching.  

 
Evidenced-Based: We will focus on building solid evidenced-based programming to improve effectiveness 

i.e., make decisions that relies heavily on data and research, which translate evidence into action. Part of this 

process will involve SOCADIDO’s investment into a knowledge management and institutional memory 

machinery and demonstration of commitment to rigor.   

  

Root Cause: SOCADIDO will continue intervening at the root cause level. In this strategy period, more 

detailed analysis of cause-effect will be employed at each project design stage ensuring that resources are 

allocated to tackle the actual and felt needs at the lowest level possible.  

 

Human Rights and Protection: In this phase, SOCADIDO will intentionally broaden its interventions in 

promoting the rights of the poorest by incorporating protection and response mechanisms for women, children, 

PWDs, the elderly among others. Meeting rights of the most vulnerable in society is essential for reducing 

overall vulnerability, strengthening resilience, and ending poverty, oppression, social exclusion. Through its 

work, SOCADIDO will address accountability, empowerment, participation, non-discrimination and attention 

to vulnerable groups 

 

Partnerships: The external engagement and partnerships developed by SOCADIDO will be for both resource 

acquisition and program delivery. Partnerships are working relationships between individuals, families, 

community groups, governments, and others. SOCADIDO recognises that it is through strong partnerships that 

more effective change will be realised. Part of the process of designing this strategic plan has been a stakeholder 

analysis at strategic objective level. These relationships will be taken forward, throughout the strategic plan 

implementation process.  

 

Sustainability: Sustainability refers to programming which is well integrated into local systems, programs, 

and policies, which enhances local capacities, and which is long-term in scope and focus. SOCADIDO will 

leverage sustainability by working in partnership with local leaders and community actors, empowering the 

most vulnerable to meet their needs in the immediate and long run, and having the funding and capacity needed 

to carry on beyond the life of any project. 

 

Principles relating to Catholic Social Teaching: All our work will respect and focus to benefit the human 

person, we will align programs considering the good of families as a pillar for organizing society, we are 

committed to promoting mind-set change, ensuring communities believe they are a change agent for the 

development outcomes; we will deliver programs in the best interest of the poor, we will protect and cherish 

the earth’s ecological diversity, beauty and life-sustaining properties in all our programs. We are a stakeholder 

in ensuring the government fulfils its mandate to its citizens; we will ensure everyone in communities that we 

operate in - participate in decision making that affect their lives including SOCADIDO’s programs; we will 

ensure people recognise and observe their rights & duties in society; we will strive to ensure economic justice 

for all while upholding peace with God and others. 

  



58 

 

 

SOCADIDO WORKFOCE 

 

The organization has a workforce comprising of senior management, middle management and 

frontline implementers. The senior management is comprised of Diocesan Development 

Coordinator (DDC), Program Manager (PM), Finance Manager and Human Resource Manager 

(HRM). The middle management is comprised of Accountant (ACC), Program Coordinators 

(PC) “Sector Heads” and senior management. The front-line implementers are comprised of 

Account Assistants (ACC ASS), Program Officers (PO), DO and Project Assistants (PA). 

Together with the support staff, SOCADIDO has a total workforce of 43 personnel who are 

highly engaged and committed in their work to deliver results. The organization organogram is 

presented below. 
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VISION 
Our vision is, A Prosperous, Self-Reliant and Peaceful Teso. 

 

MISSION 
Our mission is to empower vulnerable households through integrated services to 

attain sustainable socio-economic wellbeing 

 

CORE VALUES 
 

Christ-Centred Stewardship: Putting God first, and the person and teaching of 

Jesus Christ. God’s love (Caritas) drives all SOCADIDO’s works and ought to 

manifest in all our programmes.  

 

Transparency and Accountability: Accountability to what we do in our individual 

and collective capacities. Our open-door policy is a cornerstone of our 

transparency.  

 

Professionalism: Service to all people with impartiality and with highest degree of 

respect and timely delivery of quality services.  

 

Partnership: Espousing a culture of networking and collaboration with other 

development actors; building synergies, enhancing every stakeholder’s gain 

through cross learning. 

 

Human Dignity: We strive to promote the dignity of life and dignity of a human 

person 

 

Preferential Treatment to the Poor: In compliance with the social teaching of the 

Church, reaching out to the poorest; promoting charity and justice throughout the 

world. SOCADIDO targets the vulnerable and the disadvantaged to positively uplift 

their life.  

 

 

Physical Address 

SOCADIDO, 

Plot 27, Serere Road, 

Soroti City Council. 

 

Call Us On 

Front Desk : +256 392 666 293 


